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Overview

H eart of HOMEWOOD PLAN

PURPOSE OF THE MASTER PLAN

The Heart of Homewood Plan was developed by the planning team at the Regional Planning
Commission of Greater Birmingham (RPCGB) for the downtown area of the City of Homewood.
The duration of the master planning effort extended between September 2017 and August 2018.
Downtown Homewood has been positively shaped by a number of planning efforts over the
past decade. This plan continues that trend by serving as a guide for decision-making regarding
land use, development, growth management and capital improvements in the next 10 years. It
is intended to provide a framework for guiding public and private decisions that will affect new
development as well as reinvestment in the downtown Homewood area. A Master Plan is based
on the residents’ vision of how they want their city to grow in the future— it is a long-term vision
that may extend beyond the lifetime of those participating in drafting the plan.

STUDY AREA

As shown in Figure 1.1, the study area for this downtown Homewood plan is roughly bounded
by U.S. Highway 31 to the east, Oxmoor Road to the south, Central Avenue and Montessori
Way to the west and Rosedale Drive to the north. The heart of the downtown area is 18th Street
South, which has a variety of restaurants and retail options. The study area encompasses
approximately 162 acres.

“WE NEED SOME PLANNING WITH A VISION FOR THE FUTURE - WHAT WILL THE CITY
LOOK LIKE IN 30 YEARS? I WISH 30 YEARS AGO THERE HAD BEEN MORE CONSIDERATION

GIVEN TO HOW WE ARE PERCEIVED TODAY. WEGROWTH
HAVE A GOOD THING HERE IN HOMEWOOD,
BUT WE MAY BE AT A TIPPING POINT -WHICH WAY WILL WE GO?”
public comment

“THE END RESULT SHOULD BE MAKING DOWNTOWN HOMEWOOD A UNIQUE AND

PLEASANT DESTINATION FOR RESIDENTS,
BUSINESSES, AND VISITORS.”
GROWTH
public comment
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Figure 1.1: Study Area Map
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PUBLIC INVOLVEMENT PROCESS

The downtown master planning process was a collaborative and interactive process that
involved the general public, city staff, city councilors and dozens of stakeholders and downtown
businesses. Both online and face-to-face public involvement strategies were utilized to ensure
the Master Plan fully reflects the ideas and priorities of the community in and around downtown.
The following list of public outreach strategies were aimed at capturing both the web-savvy and
technology-challenged, a¬s well as the fully engaged and unengaged.
The full Public Involvement Summary is included in Appendix A.

Figure 1.2: Public Involvement Process Timeline
VPS COMMERCIAL
+ RESIDENTIAL
DEVELOPMENT TYPES
415 participants
01/17- 2/01

VISIONING SURVEY
469 participants
08/21 - 10/15
WIKIMAP
225 participants
187 comments

2018
ONLINE
AUGUST
2017

SEPTEMBER
2017

OCTOBER
2018

NOVEMBER
2017

DECEMBER
2017

JANUARY
2018
2018

IN PERSON

INTERVIEWS W/ CITY
DEPT. HEADS
KICKOFF OPEN
HOUSE MGTS
87 participants
09/26

FOCUS GROUP
W/ CHAMBER OF
COMMERCE
11/07

2018
STEERING
COMMITTEE
MEETINGS
08/10

12

09/22

10/19

01/09
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HEART OF HOMEWOOD
WEBSITE VISITORS = 6,188
FACEBOOK FOLLOWERS = 329

VPS STRATEGY RANKING +
DESIGN TRADEOFFS
602 participants
02/12 - 03/01

FEBUARY
2018

MARCH
2018

APRIL
2018

MAY
2018

JUNE
2018

JULY
2018

2ND ROUND OF
OPEN HOUSES
46 participants
03/22
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05/14
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ONLINE OUTREACH STRATEGIES:
•

Website: 				
www.HeartofHomewoodPlan.com
hosted project material.

•

Visioning Survey: An 18-question
multiple-choice and open-ended
survey, which was promoted online
via e-blasts and made available in
hard copy form at the Homewood
Public Library, Homewood
Community Center, Lee Community
Center, City Hall and at the Kickoff
Open Houses on September 26,
2017.

•

•
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Wikimap Tool: The Wikimap tool
was available on the project website
and allowed participants to “map”
their issues, needs, and ideas on an
interactive Google street map specific
to study area. Participants were able
to document issues ranging from
traffic improvements, pedestrian
infrastructure, maintenance, land
use, and redevelopment needs.
The tool aided the planning team in
recognizing where key issue areas
are located.
Visual Preference Survey:
Commercial and Residential
Development Types: This online
survey allowed participants to rank
a range of mixed-use, live/work,

office, residential and commercial
developments based off of their
height, architectural elements, etc. It
was used to inform the planning team
of what the public would like to see
as new development / redevelopment
in downtown Homewood.
•

Visual Preference Survey - Strategy
Ranking and Design Trade-offs: This
online survey allowed participants
to rank proposed strategies for a
range of transportation, greenspace
and development types, as well as
streetscape elements. In addition,
the survey also asked participants
to choose among a series of design
trade-offs to understand how
downtown Homewood should look in
the future.

•

E-blasts: Email was the main form
of communication used to provide
information to the stakeholder
database throughout the planning
process. Over 15 e-blasts were sent
to inform the public of open house
meetings, calls to action to take
surveys, and to view public input
summaries and draft documents, etc.

•

Heart of Homewood Facebook
Page: 339 followers

H eart of HOMEWOOD PLAN

FACE-TO-FACE OUTREACH STRATEGIES:
•

•

•

Steering Committee – A steering
committee guided the overall direction
of the Master Plan and consisted of 18
members who met regularly during the
planning process - composed of City
of Homewood staff, City Councilors,
members of the Planning and Zoning
Commission, the Board of Zoning
Adjustment, the Homewood Chamber
of Commerce and civic activists.
Kickoff Open Houses: Two kickoff
open houses were held (at lunch
time and after work) to gather
feedback regarding the current state
of downtown Homewood. After
a presentation, the public gave
feedback through three interactive
activities – Visioning Maps, Issues
Banners, and a “Jail Site” Visioning
Activity. Input received informed the
planning team of current issues and
desires and conveyed how the public
would like downtown Homewood to
look in the future.

Chamber of Commerce’s Merchants
Association.
•

2nd Round of Open Houses –
The purpose of the 2nd round of
open houses was to gather input
regarding plan’s vision map and top
public desires, as well as to gather
feedback on potential streetscape
elements for downtown Homewood.
After a presentation, the public gave
feedback at the following interactive
stations:
-- Top 10 Community Desires – “Did
we get it right?”
-- Visual Preference Survey of
Streetscape Elements- “What do
you like?”
-- Draft Goals and Actions Poster –
“What do you support the most?”

chapter 1

Stakeholder Interviews: Throughout
the development of the plan,
the planning team conducted
formal interviews with members
of the Steering Committee, the
Homewood City Department leaders
and members of the Homewood

15
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PLAN ORGANIZATION

The Heart of Homewood Plan is comprised of
six chapters and two Appendices.

CHAPTER 1 – PLAN OVERVIEW

This chapter includes the purpose of the
master plan, a description of the study area,
a summary of the public involvement process,
and a description of the chapters in the plan.

CHAPTER 2 – DOWNTOWN
HOMEWOOD TODAY

This chapter briefly highlights the current
existing conditions in downtown Homewood.
This baseline information provides a starting
point for considering opportunities and
potential improvements.

CHAPTER 3 – A VISION FOR
DOWNTOWN HOMEWOOD

The chapter includes a description of the
overall vision for downtown Homewood and
includes the Top 10 Community Desires that
were formulated from public involvement input.
In addition, the Top 10 Community Desires are
aligned with the catalytic project ideas and the
policy recommendations outlined in Chapter 4
and Chapter 5.

CHAPTER 4 – CATALYTIC PROJECT
IDEAS

This chapter describes policy-based
recommendations that cover the following
range of topics: future land use, zoning, urban
form, mobility, parking, streetscape design
standards, greenspace, green infrastructure
and stormwater management, and identity and
activity.

CHAPTER 6 – IMPLEMENTATION

The implementation of the community’s vision
will require investment and commitment
from a broad cross-section of the city—
citizens, public officials, business owners
and many City departments. This chapter
includes an Implementation Matrix that
lists the catalytic project ideas and policybased recommendations - it summarizes the
next steps, assigns potential partners, and
suggests possible funding sources.

APPENDIX A – PUBLIC INVOLVEMENT
SUMMARY
This Appendix document is a detailed
summary of the public involvement process
that took place over the course of the Master
Plan. The range of outreach strategies are
described (e.g. project website, surveys,
eblasts, open house meetings, etc.), along
with the participation rates, survey results and
information gathered through the outreach
activities.

APPENDIX B – EXISTING CONDITIONS
This document provides an in-depth
assessment of where downtown Homewood
is today and covers a range of topics: existing
land use, zoning and development trends,
water features, greenspace, demographics,
housing and employment profiles, an analysis
of the existing transportation network, and a
parking inventory that was completed by the
planning team in April 2017.
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This chapter describes 10 catalytic project
ideas that are intended to activate downtown
with new dynamic and public uses. Under
each recommended project is a project
description and suggested actions or “next
steps” to take to implement the project. In
some cases, illustrated design concepts
and photos have been included to provide a
sample vision.

CHAPTER 5 – POLICY-BASED
RECOMMENDATIONS FOR
DOWNTOWN
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LAND USE & EMPLOYMENT
2017 LAND USE INSIGHTS
52% of the land in downtown Homewood
consists of a healthy diversity of commercial
uses, such as retail and dining options - i.e.
clothing boutique shops, furniture shops, bike
shops, jewelry stores, sporting equipment
stores and casual dining. The heaviest
concentrations of employment surround
SOHO Square, due to the large number
of employees at City Hall, the Police Station,
and Independence Plaza, which is home
to the offices of Regions Bank and the
Birmingham Surgery Center.
Service-based establishments make up the
largest number of community businesses and
provide 48.4% of the jobs. Government is
the second largest industry providing 20.3%
of the jobs, followed by the Retail Trade
industries supplying 15.8% of the jobs.

4,390

# of people employed Downtown

650

# of employers Downtown

37

# of restaurants, including coffee
shops + bars Downtown

105

# of retail/ commercial businesses
Downtown

Table 2.1: Existing Land Use
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Land Use
Office
Utility

Acres
0.2
0.2

% of Total
0.1%
0.1%

Transportation

0.2

0.1%

Vacant

1

0.8%

High-Density Residential

3

1.6%

Medium-Density Residential
Institutional/ Greenspace
Mixed-Use
Transportation Rights-of-Way

4
5
12
52

2.7%
2.8%
7.2%
32.3%

General Commercial

85

52.3%

Total

162

100.0%
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Figure 2.1: Existing Land Use
Study Area
Existing Greenspace
General Commercial
Medium Density Residential
Institutional
Office
Mixed-Use

25th Ct S

Transportation

Spring
Park

Utility
Vacant
City Hall

Rosedale Dr
26th Ave S

ide P

l

lA
ve

28th Ave S

18th St S

Linden Ave

Ce

29th Ave S

or R

d

C

Cook St

o
Oxm

Drake St

Reese St
Crescent Linden

St

19th Pl S

S

nt
ra

Ct

31
£
¤

Blv
d

19th St S

tS
Sh
or

s
Cre

C en
tral

C en
tral

Park
s

Ave

Mo
ntes
so

16th

Crescent Ave

ri W
ay

B M Montgomery St

t

27
th

27th Ave S

18th Pl S

27th Ave S

Lyn
n

tn
our

ey

Dr

31
£
¤

chapter 2

Central
Park

N

0.05

0.1
Miles

21

H eart of HOMEWOOD PLAN

PEOPLE & HOUSING
From 2000 to 2017 the population of people
living in downtown Homewood increased
to 679 people. Single-person households
and families without children make up a
significant portion (69.1%) of the population,
reflecting a strong community of young
professionals and empty nesters. The
limited number of families living downtown,
both with children and without indicates a
lack of affordable housing choices. In fact,
21% of the participants who completed the
Visioning Survey as part of this planning
process noted that affordable rental units
are needed.

HOUSEHOLDS
HOUSEHOLD TYPES

DOWNTOWN POPULATION
2000 population = 359 people
+ 320
people

2017 population = 679 people

OCCUPANCY STATUS
11%

35%

34%

34%

55%

31%
Single-person households

Owner-Occupied Market Rate

Households with children

Renter-Occupied

Households without children

Vacant

Source: Enviornmental Systems Research Institute (ESRI) forecasts for 2017.
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$446,674

is the average value among
owner-occupied housing in Downtown
500000

26.5%

housing in Downtown is 26.5%
more valuable, on average, than
other housing in Homewood

1.5 : 1

0

downtown
Homewood

$353,200

100000

$301,583

200000

$446,674

300000

$376,437

400000

the ratio of single-family
homes to multifamily units
Average Value
Median Value

Homewood

MEDIAN HOUSEHOLD INCOME

HOUSING TYPES
14%

$80,355
is the median income of Downtown
residents, which is higher than
Homewood at large ($59,674)

19%

60%

RENTAL COST

a downtown resident renting a 2
bedroom apartment would spend, on
average, $2,500 a month

1-Unit Detached
5+ Units

chapter 2

$2,500

7%

2 to 4 Unites
1-Unit Attached

Source: Enviornmental Systems Research Institute (ESRI) forecasts for 2017.
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PARKING
INVENTORY
834 PUBLIC SPACES
1,212 PRIVATE SPACES

STUDY AREA = 161 ACRES
PARKING = 47 ACRES
GREENSPACES = 12 ACRES
(SPRING PARK + CENTRAL PARK)

PARKING
VS.
GREENSPACE

MYTH BUSTING!
One of downtown Homewood’s great
myths is that there is a shortage of
parking spaces. While it may sometimes
be difficult to find a parking space, on a
given day during peak lunch hours, 61%
of the parking spaces in the study area
are sitting empty (1,243 spaces). Part of
the issue is the management of available
private spaces. While 59% of all spaces
in the study area are private, only 51% of
those spaces occupied at any given time.
This sheds light on the real problems that
needs solving – helping people park in the
available spaces by creating a parking
management system.

DURING THE APRIL 2017
RPCGB PARKING STUDY
WE FOUND THAT.....
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•

100% of spaces along 18th
Street South were occupied
during peak lunch hours

•

Only 40% of the 300 spaces
in the SOHO parking garage
were occupied during peak
lunch hours

Each block = 2 Acres

41%
59%
59% of parking

inventoried is private,
while 41% is public

Source: RPCGB’s Parking Inventory April 2017.
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Figure 2.2: Parking Inventory - Public vs. Private Spaces
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IMPERVIOUS SURFACES
Areas along Central Avenue near Griffin
Creek are susceptible to flooding during
heavy rainfalls. This arises in part when
rain is unable to infiltrate into the ground
due to impervious surfaces such as
streets, buildings and parking lots. In
downtown Homewood alone, those
impervious surfaces collectively account
for approximately 85% of all land, while
only 15% of land is permeable. Due to
this imbalance, in large storm events,
stormwater runoff can cause erosion
and flooding, potentially harming wildlife
and property values. For these reasons,
given its density and impermeable nature,
downtown Homewood needs as much
greenspace as possible.

7.65 ACRES

within the 100-year floodplain
are developed and present a
higher risk of flooding during
heavy rains

Common permeable surfaces Downtown include Central
and Spring Park and the vacant block at the intersection
of 18th Street South and 28th Avenue South.
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STUDY AREA = 161 ACRES
IMPERVIOUS SURFACES = 137 ACRES
PERMEABLE SURFACES = 24 ACRES

15%
85%
85% of land in downtown
Homewood is impervious
surface with only 15%
being permeable

In downtown Homewood, impervious surfaces include
streets, buildings and parking lots.
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Figure 2.3: Impervious Surface vs. Greenspace
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MOBILITY

The level of pedestrian activity is generally
high in downtown Homewood when compared
to other portions of the City, and if it provided
more adequate pedestrian infrastructure that
level would increase. Of the participants
who completed the Visioning Survey, 76%
desired more greenway and trail connections
to Downtown, and 61% of participants desired
more sidewalks. The only designated bike
lanes in downtown Homewood are on Central
Avenue, but 49% of the survey participants
desired more bike lanes.

Portion
of Downtown
within
PORTION
OF DOWNTOWN
A 5-MINUTE
a 5WITHIN
minute
walk ofWALK
CityOFHall
CITY HALL

32%

68%

8,000+

68%

trips by bike are made on
Central Avenue annually*

of the study area is within a 5-minute
walk (1/4 mile radius) from City Hall

49%

BUT ONLY

of the people we surveyed
said they ride a bike at least
once a week

2

27%

of streets in downtown
Homewood have sidewalks

BJCTA bus routes run through
Downtown, but there are...

0

out of 14 bus stops are
covered
*Source: Strava
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Source: Making-cities-safer.com

H eart of HOMEWOOD PLAN
Figure 2.4: Existing Mobility Map
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A VISION FOR
DOWNTOWN
H omewood
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Over the course of this planning process, the public attended three rounds of open house
meetings, and over 1,485 participants completed three online surveys. Through these efforts
the planning team received over 2,500 written comments. The result? A Vision Map for
downtown Homewood, a list of the Top 10 Community Desires, along with 10 Catalytic Project
Ideas and topical policy-based recommendations that are intended to guide future public and
private investment decisions in the area.
This Master Plan is based on the public’s vision of how they want downtown Homewood to grow
in the future— it is a long-term vision (typically covering 5 to 10 years) that may extend beyond
the lifetime of those participating in drafting the plan.

THE VISION FOR DOWNTOWN HOMEWOOD

The Vision Map shown in Figure 3.1 is an illustrative Master Plan concept that is intended to
guide the future development of downtown Homewood. It is intended to be used as a guide that
illustrates a range of potentially appropriate future land uses and desired public investments.
The people of Homewood envision a pedestrian-friendly downtown, which includes mixedused development, at a range of scales, activated public spaces, and improved physical
connections between the surrounding residential areas and the 18th Street commercial core.
The vision reinforces the existing retail core areas and public spaces by organizing new mixeduse development and streetscape amenities around those areas. It respects the surrounding
residential neighborhoods by “stair-stepping” or decreasing new development density and
intensity away from the downtown core. The vision includes providing additional residential
options where opportunities exist to blend residential, commercial or office uses, such as live/
work units.
It also calls for streetscape improvements, including landscape, façade and signage updates.
Overall, the community wants to ensure that the character and scale of future development
complements existing uses so that downtown Homewood continues to prosper as an
economically competitive engine supporting a prosperous city.

“DOWNTOWN HOMEWOOD IS A REAL TREASURE FOR CURRENT AND POTENTIAL
RESIDENTS OF HOMEWOOD! WE NEED TO KEEP OUR EYE ON THE FUTURE AND
PLAN FOR ITS GROWTH AND CONTINUED VITALITY & ATTRACTIVENESS
AS A DESTINATION FOR SHOPPERS, DINERS, & VISITORS.”
public comment
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Figure 3.1: Vision Map
Single Family Residential
Medium Density Residential
Mixed-Use
Revitalization of 18th Street

Develop new medium density
residential housing that is
mid-priced and for sale, such
as townhouses, duplexes, and
triplexes

18th Street Shops
Existing Greenspace
Desired Greenspace
Griffin Creek
Desired Griffin Creek Greenway

Retain + expand
Mixed-Use development (i.e.
co-working spaces,
residential and office uses
over storefront retail)

Existing Bike Facility

St S

25th Ct S

City Hall

18th

Spring
Park

Desired Bike Facility

CATALYTIC PROJECT IDEAS

4

6

SOHO Parking Garage
18th Street Streetscape
Improvements
Wayfinding Master Plan

7

18th Street Road Diet

Rosedale Dr

US

26th Ave S

10

Rosedale Pocket Park

27
th

19 Pl S

10

Ct
S
28th Ave S

28th Ave S

1
ve S
hA
28t

Crescent Ave

Pl

mo

or

Rd

Lower intensity
mixed-use
development
(i.e. live/work
units)

d

Preserve the
pedestrian scale
development along
18th Street S

3

r
yD
ne
urt
o
C

City Hall Plaza

0.05

chapter 3

Ox

29th Ave S

19 St S

rR
Oxm o o

Central
Park

19 Pl S

29th Ave S

18th St S

Ave

tS

1

2

5

Cen
tral

ri W
ay

ess
o
Mo
nt

Pa r
ksi
de

Reese St

6

Independence Dr/ US 31

2 9t
hC

4
Linden Ave

28 t
hA
ve
S

Ct S

19 St S

9

27th Ave S

18th Pl S

Infill Housing Around Spring Park
Griffin Creek Greenway & Stream
Restoration

9

p
am

27th Ave S

7

8

28t
h

R
31

5

3

20th Pl S

U.S. Highway 31 Pedestrian Tunnel

Drake St

3

Cook St

City Hall Plaza
18th Street Plaza

Independance Dr/ US 31

2

18th St S

1

N

0.1
Miles

33

H eart of HOMEWOOD PLAN

TOP 10 LIST OF COMMUNITY DESIRES

Based upon both public input and an analysis of the existing conditions and trends, a “Top 10” list of
Community Desires (see Figure 3.2) was created by the planning team that summarizes what issues
were heard and possible solutions to address those issues. The list of possible solutions aligns
with the catalytic project ideas and policy-based recommendations that are described in Chapter 4
and Chapter 5 of this plan. The “Top 10” list of Community Desires is intended to provide the City of
Homewood and its citizens with a framework for using this plan, by articulating the guiding ideas that
the City should use for day-to-day decision-making to achieve the vision of downtown Homewood.

“PLEASE RETAIN THE CHARACTER. THAT DOESN’T MEAN NO DEVELOPMENTS
OR UPDATES - IT JUST MEANS KEEP THE SMALL BOUTIQUES & UNIQUENESS.....
GROWTH
MORE IS NOT ALWAYS
BETTER...
public comment

“MAKE DOWNTOWN PEDESTRIAN-CENTRIC. THIS IS THE CRITICAL ITEM.”
public comment

“CREATE A COHESIVE PLAN THAT INCLUDES DESIGN CRITERIA...PROVIDE
EXISTING BUSINESSES WITH INCENTIVES TO IMPROVE THEIR FACADES AND ADD

GROWTH

GREENSPACE AND SHADE TO THEIR SPACE....CREATE SPACES FOR PEOPLE TO

GATHER...

34

public comment
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Figure 3.2: Top 10 Community Desires

TOP 10 COMMUNITY DESIRES
WHAT WE HEARD...

1

Improve walkability +
pedestrian safety

• Catalytic Project Ideas #: 3, 5, 7, 9
• See Mobility Recommendations*

Extend the bicycle network

• Catalytic Project Idea #: 7
• See Mobility Recommendations*

3

Address traffic issues
Downtown

• Catalytic Project Ideas #: 3, 5, 6, 7
• See Mobility Recommendations*

4

Streetscape beautification

• Catalytic Project Ideas #: 5, 7
• See Streetscape Design Standards +
Green Infrastructure Recommendations*

5

Provide street amenities +
create gathering spaces

• Catalytic Project Ideas #: 5, 7
• See Streetscape Design Standards +
Green Infrastructure Recommendations*

6

Provide street amenities +
create gathering spaces

• Catalytic Project Ideas #: 1, 2, 5, 7
• See Streetscape Design Standards +
Green Infrastructure Recommendations*

7

Improve parking availability

• Catalytic Project Ideas #: 4, 5, 7
• See Mobility + Parking
Recommendations*

8

Create a greener Downtown

• Catalytic Project Ideas #: 1, 2, 10
• See Streetscape Design Standards +
Green Infrastructure Recommendations*

9

Encourage a mix of uses
Downtown

• Catalytic Project Idea #: 8
• See Future Land Use, Zoning, + Urban
Form Recommendations*

Establish design guidelines
+ building standards unique
to Downtown

• See Future Land Use, Zoning, + Urban
Form Recommendations*

2

10

HOW DO WE DO IT?

S

chapter 3

#

*See Chapter 5 for Policy Recommendations
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10 CATALYTIC
Project Ideas
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10 CATALYTIC PROJECT IDEAS

Throughout the planning and public input process, several redevelopment projects and
programs were identified for their potential to cultivate downtown Homewood’s unique identity
and enhance its economic vitality. Because the land in downtown Homewood has been mostly
developed for many years, the focus of this Master Plan is preservation of existing assets
and recognition of appropriate, new opportunities. For this reason, this Master Plan utilizes a
“catalytic project idea” approach. These projects are catalytic because they have the potential to
activate Downtown with dynamic new uses.
While the implementation of the catalytic project ideas that are detailed in this chapter will
represent a significant financial investment in Downtown by the City, they are intended to
enhance the visual character, attract additional reinvestment and spark innovation in the future.
At this stage, these ideas are a work in progress, and will require further analysis and detailed
studies. Some of these ideas are big, they will require longer implementation timeframes, a mix
of the right partners, and several funding sources, while others are more manageable and have
shorter implementation timeframes. Most of these project ideas exist within the public realm,
which is defined as space that is shared communally by the public.
This chapter examines each recommended catalytic project idea by subarea in the downtown
Homewood. Under each project is a project description and suggested actions or “next steps”
to take to implement the project. In some cases, illustrated design concepts and photos have
been included to provide a sample vision and to supplement the descriptions, but note that they
are not intended to constitute finalized design plans, and they do not negate individual property
rights or zoning requirements.
In summary, the recommended catalytic project ideas were identified through the public input
process and selected for:
1.

their ability to have direct, significant and positive economic impact on
the immediate and surrounding downtown Homewood, e.g., job creation,
improvements to services, shopping, or quality-of life

2.

their potential for leveraging investment both in the immediate project area and
in surrounding area with spin-off projects that can add long-term value to the
property tax base; and

3.

their demonstratable accordance with community desires and a high standard of
development.

The implementation section in Chapter 6 summarizes the next steps, assigns potential partners,
and provides possible funding sources.

chapter 4
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STUDY AREA SECTORS

To organize the recommended catalytic project
ideas, the study area was divided into three
subareas or sectors – Central Avenue, North
Downtown and SOHO. A description of each
sector is listed below, and a map of sector
boundaries can be found in Figure 4.1.

SOHO SECTOR

This subarea of downtown Homewood is the
commercial heart of the City. It is anchored by
City Hall and SOHO Square, and 18th Street
South, which connects downtown Homewood
to its surrounding neighborhoods, over the
mountain and into the City of Birmingham.
Bounded by 27th Avenue to the north, Oxmoor
and Huntington Road to the south, U.S.
Highway 31/ Independence Drive to the east,
and Linden Avenue to the west.

NORTH DOWNTOWN SECTOR

The following pages highlight the 10 catalytic
project ideas selected for their potential value
to downtown Homewood due to their targeted
ability to produce positive change for the area.
The projects are listed by study area sector
and include the following:

This subarea of downtown Homewood is
bounded by Rosedale Drive to the north,
28th Avenue to the south, U.S. Highway
31 / Independence Drive to the east and
Central Avenue to the west. The Rosedale
neighborhood is located to the north and west
of this sector. Due to its proximity to U.S.
Highway 31 and downtown Birmingham, this
sector’s primary land use is likely to change
from General Commercial to Mixed-Use over
the next 10 years.

SOHO SECTOR

CENTRAL AVENUE SECTOR

NORTH DOWNTOWN SECTOR

This subarea of downtown Homewood is
bounded by 27th Court to the north, Parkside
Place to the south, Linden Avenue to the
east and Montessori Way to the west. As it
exists today, the Central Avenue sector has a
hodge-podge of uses, such as greenspace,
multi-family residential, offices, commercial
and institutional uses. These uses include:
Central Park, Our Lady of Sorrow Catholic
Children’s Learning Center, the Bell Center for
Early Intervention Programs, and restaurants
establishments (such as Little Donkey and
Octane), amongst others.
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LIST OF CATALYTIC PROJECT
IDEAS BY SECTOR

1.

City Hall Plaza

2.

18th Street Plaza

3.

U.S. Highway 31 Pedestrian Tunnel

4.

SOHO Parking Garage

5.

18th Street Streetscape
Improvements

6.

18th Street Road Diet

7.

Infill Housing Around Spring Park

8.

Wayfinding Master Plan

CENTRAL AVENUE SECTOR
9.

Griffin Creek Greenway and Stream
Restoration

10. Rosedale Pocket Park

H eart of HOMEWOOD PLAN
Figure 4.1: Study Area Sector Map with Catalytic Projects
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RECOMMENDED CATALYTIC PROJECT IDEAS IN THE SOHO SECTOR

Improving existing public spaces and providing safe and well-maintained connections are some
of the strategies recommended to elevate the future of the SOHO sector. Presently, the SOHO
sector features two unused public spaces – the City Hall plaza and the plaza at 18th Street and
29th Avenue South. If improved, the plazas have the potential to shape the identity of Downtown
Homewood and provide amenities for local residents, employees and visitors. Renovating
the tunnel below U.S. Highway 31 will allow residents to safely and comfortably cross U.S.
Highway 31 at Oxmoor Road and walk to downtown Homewood – thereby re-establishing the
Hollywood neighborhood’s connection to downtown. In addition, a commitment to refreshing
the SOHO parking garage with clear and visible wayfinding signage, enhanced lighting, and
security cameras would encourage visitors to park once and walk to the various Downtown
establishments.

“18th STREET IS WHAT BRINGS PEOPLE IN FROM ALL OVER AND GENERATES A
TON OF TAX DOLLARS FOR THE CITY. AS THE CENTRAL LOCATION FOR

GROWTH

HOMEWOOD SHOPPING, IT’S IMPORTANT THAT IT LOOKS ITS BEST.”
public comment

“TURN SOHO SQUARE INTO A TRUE TOWN SQUARE BY ADDING MORE
LANDCAPING AND CREATING A MORE INVITING PLAZA THAT CAN DO A BETTER

GROWTH

JOB HOSTING EVENTS.”

public comment

“IT WOULD BE VERY APPRECIATE IF THE CITY MADE IT MORE PEDESTRIAN
HIGHWAY 31 AND OXMOOR ROAD.
FRIENDLY TO WALK ALONG AND CROSS OVER
GROWTH
BETTER CONNECTING HOMEWOOD’S RESIDENTIAL AREAS TO DOWNTOWN
HOMEWOOD WOULD BE A VERY POSITIVE IMPROVEMENT AND EASE SOME OF THE
PARKING, TRAFFIC CONCERNS.”
public comment
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Figure 4.2: Catalytic Project Ideas within the SOHO Sector
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Homewood City Hall Plaza

Source: Northern Plaza, Monash University Clayton, Ben-Wrigley

1. CITY HALL PLAZA

Throughout the planning process, it became
very clear that enhancing existing public
spaces and providing additional landscaping
and greenspace is a top priority for Homewood
residents. The plaza in front of City Hall was
cited as “needing improvement” at every public
open house and in every survey. Planning
participants noted that “anything that can
soften this (the plaza) needs to be done!” and
that “better maintenance of what already exists
is needed.” In general, Homewood residents
want to see the plaza become a central
gathering place for Downtown, such as a town
green, town square or a destination pocket
park.
For this reason, this plan recommends that
the City prioritize making improvements to
the plaza in front of City Hall. As it exists
today, the concrete plaza is utilized more
by automobiles than pedestrians. Enclosed
by City Hall and SOHO Square, the plaza
features few benches, a barren fountain and
little landscaping. Recognizing that the plaza
sits on top of the SOHO parking garage,
which comes with its own set of structural
challenges, the plaza should be redesigned
with the following objectives in mind:
•

44

Provide a “softened” and welcoming
gathering space for pedestrians

•

Be flexible and supportive of yearround events

•

Feature additional landscaping
elements, utilize green infrastructure,
and have an established maintenance
plan

NEXT STEPS:
•

Conduct a feasibility study to evaluate
possible landscaping solutions for the
plaza

•

Based on the study, survey residents
and business owners about
improvements they would like to see
and utilize

•

Generate alternative design scenarios
and concepts

•

Gather cost estimates for the
preferred design scenario/concept

•

As funding allows, implement
preferred design scenario/concept

•

Activate the plaza with events, food
truck rallies, a farmers market, etc.

•

Utilize pilot projects to test scaled
down solutions

Case Study :

CITY-COUNTY PLAZA,
INDIANAPLIS INDIANAS
There are several challenges to redesigning the
City Hall plaza, including its location atop the SOHO
parking garage. Because the plaza sits on top of the
garage, soil must be mounded up in areas to allow
for plants and trees to grow (therefore the current
landscaping is in planters and is smaller in scale).
The following case study is provided, which illustrates
how the plaza could be retrofitted with a tray system
to store stormwater, as well as how raised decks
and planters could be provided to support additional
landscaping and larger trees.

BEFORE *

Section

Cut
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CITY-COUNTY BUILDING:

In 2013, the City of Indianapolis applied to the
U.S. Protection Agency for assistance through the
Greening America’s Capitals program to redesign the
underutilized City-County Building Plaza which sits
on top of a parking garage.
After winning the grant, the following project goals
were determined:
•
Provide a space for many different activities

•

Provide greenspace that is accessible to
people

•

Manage and treat stormwater runoff through
green infrastructure

•

Design clear lines of sight through the plaza

•

Make crosswalks wider and more visible

The design is organized by a series of lawns, paths,
and walls to create a year-round active vibrant space.
A central lawn acts as the focal point of the design;
while the paths allow pedestrians to move throughout
the space quickly if needed. In the design, walls
serve a dual purpose. First, they provide seating and
a place for people to gather, and second as retaining
walls. When paired with steps and deck seating, soil
can be mounded for tree planting since plantings
need to be elevated to protect the parking garage
below. The trees help to create shade and encourage
pedestrians to use space. Canopy structures and
trellises create a dynamic visual presence, define
zones, and provide shade and scale where it is not
possible to plant trees.

AFTER*

chapter 4

Above: Section Cut of the City-Couty Plaza.
*Source: U.S. Environmental Protection Agency
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Source: Sovereign Square,
Simon Vine

Source: Beekman Street Plaza, Field Operations

2. 18TH STREET PLAZA

Located at the intersection of 18th Street
South and 29th Avenue South, the 18th Street
plaza is surrounded by several large trees and
provides benches and seating for visitors to
downtown Homewood. Currently, the plaza
is relatively underutilized, the landscaping is
not maintained, the plaza lacks programmed
activities, and the layout of the street furniture
creates separate zones. This recommended
project reimagines the 18th Street plaza
with a more flexible design - complete with
new landscaping, an improved maintenance
strategy and modern site furnishings. To
enhance the new design, a seasonal strategy
should be developed to encourage the
plaza’s use. Great plazas enable multiple
things to happen at once, such as outdoor
cafes, markets, art displays, and community
meetups.
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NEXT STEPS:
•

Conduct a feasibility study to evaluate
possible solutions for the plaza

•

Based on the study, survey residents
and business owners about
improvements they would like to see

•

Generate alternative design scenarios
and concepts

•

Gather cost estimates for the
preferred design scenario/concept

•

As funding allows, implement
preferred design scenario/concept

•

Utilize pilot projects to test scaled
down solutions

H eart of HOMEWOOD PLAN
Figure 4.3: Front View of the Potential Improvements to the 18th Street Plaza

Figure 4.4: Interior View of the Potential Improvements to the 18th Street Plaza

chapter 4
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Pedestrian Tunnel at 191st Street Station, New York

Existing U.S. 31 Pedestrian Tunnel

Pedestrian Tunnel. Source: Cityspot

3. U.S. HIGHWAY 31
PEDESTRIAN TUNNEL

Throughout the planning process, the
public mentioned the need to renovate and
modernize the U.S. Highway 31 pedestrian
tunnel. This recommended project has the
potential to improve the connection between
the Hollywood neighborhood and downtown
Homewood by attracting more pedestrians
and bicyclists to cross safely over U.S.
Highway 31 at Oxmoor Road. Moreover,
through enhancing this pedestrian connection
to downtown, more citizens will be motivated
to walk to and from downtown Homewood,
which could potentially alleviate the need for
additional parking.

The following is a list of recommended
improvements to renovate the tunnel:
•

Add lighting

•

Provide security camera

•

Repave the tunnel

•

Make ADA accessibility improvements

•

Provide wayfinding signage to direct
pedestrians to and from the tunnel –
many people today do not know that it
currently exists

•

Consider the addition of public art
murals inside the tunnel

NEXT STEPS:
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•

Secure funding for recommended
improvements

•

Once funding is secure, implement
recommendations

H eart of HOMEWOOD PLAN
Figure 4.5: U.S. 31 Pedestrian Tunnel Location Map
Study Area
SOHO Sector
Existing Greenspace
Griffin Creek
Pedestrian Tunnel
City Hall

CATALYTIC PROJECT IDEAS
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Figure 4.6: Front View of the Existing U.S. 31 Pedestrian Tunnel

Figure 4.7: Front View of the Potential Improvements to the U.S. 31 Pedestrian Tunnel
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Soho Parking Garage entrance

Potential lighting + wayfinding solutions for the Soho Parking Garage

Soho Parking Garage interior today

Potential solutions to the interior design of the Soho Parking Garage

4. SOHO PARKING GARAGE

One public parking garage exists in the study
area, and it is located under City Hall / SOHO
Square. Throughout the planning process, the
planning team heard complaints that there was
a lack of parking in downtown Homewood,
yet only 40% of spaces in the SOHO parking
garage were occupied during weekday
peak hours when inventoried. Upon further
investigation, the planning team learned that
there is a perception that the parking garage
is “unsafe and unwelcoming.” To refresh the
perception of the SOHO parking garage and to
increase its utilization, this plan recommends
the following:
•
Add brighter lighting
Repaint the interior of the garage to a
lighter/brighter color

•

Provide security cameras

•

Provide wayfinding signage to direct
users to the garage. Some people do

•

Advertise that it is free to park in the
garage

•

Encourage employees along 18th
Street South to park in the SOHO
garage to free up on-street public
parking spaces and to establish more
regular use of the garage

NEXT STEPS:
•

Secure funding for the recommended
improvements- updated lighting,
painting, security cameras, etc.

•

Create a comprehensive signage
program that can direct people to the
existing free parking in the City Hall /
SOHO parking garage.

chapter 4

•

not know that it is open and available
to public parking
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5. 18TH STREET STREETSCAPE IMPROVEMENTS
18th Street South is one of the most
recognizable streets in the City of Homewood.
With great retail, restaurants, housing, civic
services, and distinct character, hundreds
of people travel along and through it daily.
For this reason, this plan recommends the
following streetscape improvements and
beautification recommendations for 18th
Street South (between Oxmoor Road and 28th
Avenue South):

•

Work with City Engineer, Public Works
Department and 18th Street business
owners to discuss the feasibility of the
project and how to mitigate disruptions
to day-to-day operations due to
construction.

•

Engage a consultant team of
engineers and landscape designers to
explore professional technical design
alternatives.

•

Improve the sidewalk environment

•

Improve landscaping and updating
street trees

•

Coordinate street furnishings and
lighting

•

Explore funding alternatives.

•

Improve intersections for pedestrians

•

•

Screen parking lots

Secure funding sources and identify
construction phases.

•

Remove overhead utilities

•

Establish a maintenance plan.

•

Hire a contractor and implement the
project.

The streetscape design standards that are
recommended in Chapter 5 are designed
to be utilized as guidance for implementing
improvements along 18th Street South and will
aid in enhancing the character and image of
downtown Homewood.
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NEXT STEPS:

-- Check ADA Transition Plan to
ensure that planned ingress and
egress are compliant.
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Figure 4.8: 18th Street Streetscape Improvement Sections Map
Study Area
Existing Greenspace
Griffin Creek
18th Street S. Streetscape Improvements,
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Figure 4.9: Existing Plan View, 18th Street S. from Oxmoor Road to Reese Street

Figure 4.10: Example Plan View, 18th Street S. from Oxmoor Road to Reese Street
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Figure 4.11: Existing Elevation, 18th Street S. from Oxmoor Road to Reese Street

Figure 4.12: Example Elevation, 18th Street S. from Oxmoor Road to Reese Street
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Figure 4.13: Existing Plan View, 18th Street S. from Reese Street to 29th Avenue S.

Figure 4.14: Example Plan View, 18th Street S. from Reese Street to 29th Avenue S.
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Figure 4.15: Existing Elevation, 18th Street S. from Reese Street to 29th Avenue S.

Figure 4.16: Example Elevation, 18th Street S. from Reese Street to 29th Avenue S.
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Figure 4.17: Existing Plan View, 18th Street S from 29th Avenue S. to 28th Avenue S.

Figure 4.18: Example Plan View, 18th Street S from 29th Avenue S. to 28th Avenue S.
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Figure 4.19: Existing Elevation, 18th Street S from 29th Avenue S. to 28th Avenue S.
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SIDEWALK

Figure 4.20: Example Elevation, 18th Street S from 29th Avenue S. to 28th Avenue S.
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RECOMMENDED CATALYTIC PROJECT IDEAS IN THE NORTH
DOWNTOWN SECTOR

Encouraging more mixed-use development is essential to the success of the North Downtown
sector. To complement this long-term goal, three recommended catalytic projects for the North
Downtown Sector have been recommended including: a “Road Diet” along 18th Street South,
encouraging new residential development near Spring Park and enhancing the image of
downtown Homewood through gateway and wayfinding improvements.

“THE NORTH DOWNTOWN AREA HAS A MAJOR OPPORTUNITY FOR REDEVELOPMENT. I
CAN ENVISION A DENSE AREA WITH EVEN HIGH-RISE BUSINESS SPACE, DENSE RESIDENTIAL,
GROWTH
AND WAREHOUSE REUSE. IT HAS GREAT ACCESS
TO U.S. HIGHWAY 280 AND RED MOUNTAIN
EXPRESSWAY TO GET TO DOWNTOWN BIRMINGHAM AND ELSEWHERE.”
public comment

“AS A YOUNG FAMILY IN HOMEWOOD, SIDEWALKS AND SAFE PEDESTRIAN CROSSWALKS
ARE CRUCIAL TO US BEING ABLE TO ENJOY THE CITY’S AMENITIES. ONE OF THE BIGGEST

GROWTH

REASONS WE MOVED TO HOMEWOOD WAS FOR ITS WALKABILITY, BUT THE CURRENT
STATE OF SOME SIDEWALKS ARE JUST UNSAFE!”

public comment

“MAKE ROSEDALE FEEL A PART OF HOMEWOOD. BUILD UP THE AREAS OF WEAKNESS THIS WILL RESULT IN A STRONGER CITY AND WE CAN

GROWTH

BUILD A BETTER COMMUNITY AS A WHOLE.
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public comment
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Figure 4.21: Catalytic Project Ideas in the North Downtown Sector
Study Area
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A street prior to receiving a road diet.

6. 18TH STREET ROAD DIET

Historically, 18th Street South has served
as the retail and civic spine for the City
of Homewood, especially along the most
southern part of 18th Street South, from
Oxmoor Road to 28th Avenue South. But over
time, the segment of 18th Street South, north
of 28th Avenue South (toward Rosedale Drive
and Valley Avenue) was widened in order to
reduce congestion and to provide access to
U.S. Highway 280.
Today that segment of 18th Street South
varies from four-lane to six-lanes in width,
making it extremely difficult to cross and
unsafe and unpleasant for pedestrians and
lacks a “main street” feel. A roadway this wide
gives priority to automobiles by enabling them
to pass through the heart of Downtown at
high speeds. This presents an opportunity to
redesign, revitalize and reimagine the northern
portion of 18th Street South.
Thus, it is recommended that a “road diet” be
considered. The most common type of “road
diet” involves converting an existing four-lane,
undivided roadway segment that serves both
through and turning traffic into a three-lane
segment with two through lanes and a center,
two-way left-turn lane (TWLTL). The reclaimed
space can be allocated for other uses such
as sidewalks, bike lanes, pedestrian refuge
islands, parking spaces and bus stops.
Utilizing the same right-of-way that exists
today, the “road diet” concept for 18th Street
South would narrow travel lanes and/or
remove additional travel lanes, which will
then allow for additional space to extend the
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The same street after receiving a road diet.

existing sidewalk down 18th Street South,
would provide additional on-street parking
and would allow for streetscaping elements
on both sides of the street. Preferred types
of streetscape improvements on 18th Street
South will create a safe pedestrian connection
to nearby residential areas, and will provide
an extended sidewalk connection north to
Vulcan Park and the Vulcan Trail. Moreover,
a streetscape project will visually unite 18th
Street from Oxmoor Road to Rosedale Drive,
creating a catalyst for future mixed-use
development in the North Downtown sector.

NEXT STEPS:
•

Finalize design improvements and a
“Road Diet” concept for the portion of
18th Street South from 28th Avenue
South to Valley Avenue (city limits).
The design process is currently
underway, and the design concepts
are expected to be finished later in
2018.

•

Secure funding to construct the
18th Street South “Road Diet” and
streetscape improvements. By
establishing the funding for the
improvements, the City can, in turn,
signal to property owners, business
owners and developers that real
change is occurring.

•

If desired, work with the Birmingham
Metropolitan Planning Organization to
conduct an APPLE Study to determine
the feasibility of constructing a
roundabout at 18th Street South and
Rosedale Drive.
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Figure 4.22: 18th Street Road Diet Location Map
Study Area
North Downtown Sector
Existing Greenspace
Griffin Creek
18th Street Road Diet
(Valley Avenue to 28th Avenue S)
City Hall
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Urban Townhouse Source: Darrohn Engineering Existing vacant lot suitable for infill housing.

7. INFILL HOUSING AROUND SPRING PARK

The City’s investment in Spring Park, as well as private sector interest along 18th Street
South, has the potential to spark catalytic development for medium-density residential infill
along Central Avenue, between Spring Park and 27th Court South. While the surrounding
neighborhood has numerous great residential streets, several vacant lots exist south of
Spring Park. To create a more vibrant neighborhood experience, medium-density residential
development should be encouraged. New residential uses should blend in with the surrounding
single-family homes, be affordable and owner owned (not targeted as rental properties).
Appropriate residential typologies include: townhouses, duplexes and triplexes. In addition, the
City should work with property owners to provide a solution for parking along the narrow streets
for both residents and visitors to the park.

NEXT STEPS:
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•

The City of Homewood should work with developers and key property owners to build
the aforementioned medium-density residential infill development.

•

The City should continue to maintain and make enhancements to Spring Park, since
it can serve as the community anchor for adjacent residential development, while also
working to address the parking needs of residents and visitors to the park.

•

Provide signage and wayfinding to promote Spring Park.

•

Continue to work with property owners in the Rosedale neighborhood to facilitate
appropriate reinvestment.

H eart of HOMEWOOD PLAN
Figure 4.23: Infill Housing Around Spring Park Location Map
Study Area
North Downtown Sector
Existing Greenspace
Medium Density Residential
Griffin Creek
City Hall
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Wayfinding examples that were well received by the public during public involvement.

8. WAYFINDING MASTER PLAN

It is recommended that the City of Homewood
hire a consultant to develop a Wayfinding
Master Plan to support the vitality of downtown
Homewood, since it would play a key role in
welcoming and orienting visitors and residents.
A Wayfinding Master Plan would create a
comprehensive and cohesive wayfinding
system, along with a plan for signage to orient
residents and visitors who are walking, biking,
driving and parking in and around downtown
Homewood.
The plan should include:
•
Consistent, recognizable wayfinding
signage for all modes of transportation
– by foot, in a car, or by cycling.
•
•

High graphic standards focused on
local identity and aesthetic.
Understanding of key entrances and
gateways into downtown Homewood.
The following gateway intersections
have been identified by the public as
“needing improvement:”
-- 18th Street South and Rosedale
Drive
-- U.S. Highway 31 and 28th Avenue
South
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NEXT STEPS:
•

Simplify and make modifications /
updates to the City’s Sign Ordinance.

•

Commission a Wayfinding Master
Plan for Downtown Homewood. This
plan should consider the following
components:
-- A high-quality brand identity and
design that captures the local
character of Homewood
-- Downtown maps and interpretive
signage
-- Gateway standards and
enhancements for key downtown
entrances – welcoming signage,
art, streetscape and other elements
-- Preferred design concepts,
specifications and cost estimates
-- Guidance for sign placement /
replacement
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Figure 4.24: Potential Gateway Projects Map
Study Area
North Downtown Sector
SOHO Sector
Existing Greenspace
Griffin Creek
City Hall
Proposed Gateway
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RECOMMENDED CATALYTIC PROJECT IDEAS IN THE CENTRAL
AVENUE SECTOR

The two recommended catalytic projects within the Central Avenue Sector seek to build upon
the recent investments by both the City and the private sector. They are aimed at improving
walkability and seek to better integrate this portion of downtown Homewood into its surrounding
residential and recreational context.

“A MULTI-USE TRAIL WOULD BE HEALTHY AND WOULD IDEALLY BE
LANDSCAPED USING NATIVE PLANTGROWTH
SPECIES AND NATIVE WILDFLOWERS.”

public comment
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Figure 4.25: Recommended Catalytic Project Ideas in the Central Avenue Sector
Study Area
Central Avenue Sector
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Existing Griffin Creek

Urban Stream after a restoration project.
Source: Appstate.edu

9. GRIFFIN CREEK GREENWAY AND STREAM RESTORATION

The goal of this recommended project is to provide a multi-use trail connection to connect from
Parkside Place in the south portion of the study area to 18th Street South in the north portion of
the study area, and further north to Vulcan Park. This recommended “Griffin Creek Greenway”
has the potential to play an important role in linking downtown Homewood with Central Park, the
desired Rosedale Pocket Park, Spring Park, Vulcan Park and many of Homewood’s businesses
and neighborhoods.
In general, the recommended greenway project would run along Griffin Creek. Segments of
the creek are buried along the corridor; therefore, daylighting should be considered, as well as
stream restoration and/or enhancement of the stream throughout the corridor.

NEXT STEPS
•

Determine ownership of parcels overlapping or along the recommended greenway.

•

Explore funding options.

•

Design the greenway – location, path type, amenities, access points.

•

Prepare cost estimates for the proposed greenway segments / phases.

•

Acquire right-of-way.

•

Construct the greenway.

•

Consider updates to the Zoning Ordinance and Subdivision Ordinance to help
implement the recommended greenway:
-- Include natural feature protection standards or open space requirements.
-- Include trail/greenway standards, buffer requirements, mandatory dedication/fee-inlieu, and/or sensitive siting requirements.
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Figure 4.26: Potential Griffin Creek Greenway and Rosedale Pocket Park Location Map
Study Area
Central Avenue Sector
Existing Greenspace
Desired Greenspace
Griffin Creek
Desired Griffin Creek Greenway
City Hall
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10. ROSEDALE POCKET PARK

Tucked away along the western edge of
the Central Avenue Sector and sandwiched
between the Rosedale neighborhood and
existing commercial uses, is the location of
the recommended Rosedale pocket park.
Pocket parks are small-scaled urban green
spaces (usually less than one acre in size)
that provide a safe and inviting environment
for surrounding community members. They
can meet a variety of needs and functions
including: small event space, play areas
for children, spaces for relaxing or meeting
friends, taking lunch breaks, etc.
This recommended park project is
located at 2716 Central Avenue and
is approximately 0.72 acres in size. At
present, the vacant site is owned by
Jefferson County, and it is both visible and
accessible from Central Avenue. Griffin
Creek runs directly alongside the site and
presents an opportunity, once restored, for
residents and visitors to interact with nature
in an otherwise urban environment. This
proposed pocket park is intended to:
•

Connect the Rosedale
neighborhood to downtown
Homewood.

•

Provide an intimate and relaxing
space for the community to gather.

•

Be a catalyst for urban renewal of
the Rosedale neighborhood.

•

Buffer the Rosedale neighborhood
from encroaching commercial uses.

•

Be a “sponge” to absorb excess
stormwater to prevent flash flooding
from Griffin Creek.

NEXT STEPS
•
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Explore the feasibility and
environmental impacts of locating a
pocket park on that site.

Below: Proposed Pocket Park Location

H eart of HOMEWOOD PLAN

Potential Pocket Park idea. Source: National Landscape Department

•

The City of Homewood should work with Jefferson County to acquire the site.
-- If Jefferson County does not want to part with the land, a ground lease may be an
option to explore.

•

Secure the community’s commitment. Survey residents, business owners, and other
stakeholders to determine the best use of the pocket park. Should it be an active or
passive use? What activities should occur at the park?
-- Pocket parks are successful when: they have community buy-in, are surrounded
by active uses like retail or office, are comfortable spaces with a good image, are
perceived to be safe, and create sociable places.
Secure long-term and short-term funding.

•

Plan and design the pocket park with the help of a landscape architect.

•

Construct the pocket park and establish a maintenance plan.

•

Since parking will most likely not be provided, ensure that the park is accessible by foot
and bike. Provide wayfinding and signage to direct pedestrians to the proposed park.

chapter 4
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POLICY-BASED
RECOMMENDATIONS
For Downtown
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POLICY-BASED RECOMMENDATIONS FOR DOWNTOWN

While the recommended catalytic project ideas presented in this plan express the public’s
vision for the future, the individual projects alone will not be enough to address current issues
facing downtown Homewood today. From transportation mobility to urban form, there must be
a holistic approach to address the overall issues. Although the catalytic project ideas can prove
transformative, they must be supported by a broader set of policies and recommended actions.
One of the roles of the public sector is to put in place policies that guide development and
inform design and capital investment decisions. The policy-based recommendations described
in this chapter cover the following range of topics: future land use, zoning, urban form, mobility,
parking, streetscape design standards, greenspace, green infrastructure and stormwater
management, and identity and activity.

FUTURE LAND USE

FUTURE LAND USE MAP AND CATEGORIES

This future land use section is intended to serve as a long-range tool to guide future
development decisions and become the foundation of zoning decisions that will be made by
the City’s Planning Commission. The desired future land use patterns are shown on the Future
Land Use Map in Figure 5.1. It indicates the intended distribution and intensity of land uses
over the next 10-20 years and should be used as a guide to define where different land use
types should be allowed to develop in the future.
The future land use categories on the following pages describe the general character of each
land use type. The future land use designations have been drawn on the map based on parcel
lines, existing and desired development patterns, streets, environmental features and other
logical boundaries. In some cases, the recommended future land use is the same as the
existing land use (see Chapter 2 of the Existing Conditions Report in Appendix B). However,
in certain locations, the Future Land Use Map in Figure 5.1 contains areas where existing uses
are proposed for a change in land use (such as for redevelopment). In either case, it is not the
intent of this plan to place existing uses in a situation where their value or the quality of life of
residents or businesses is adversely affected. Rather, the intent is to demonstrate to potential
purchasers or developers the City’s long-range vision of how particular properties should be
used should it become feasible to do so.

“DOWNTOWN HOMEWOOD IS UNIQUE IN THE OPPORTUNITY TO MAKE IT A

DESTINATION. NIGHTLIFE AND RESTAURANTS AND ENTERTAINMENT VENUES WOULD
GROWTH
MAKE HOMEWOOD THE PLACE TO BE IN THE METRO AREA. IT MUST BE DONE
TASTEFULLY AND WITH CONTROL BUT IT NEEDS TO BE DONE.”
public comment
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Figure 5.1: Future Land Use Map
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GENERAL COMMERCIAL / OFFICE

Source: Fridrich & Clark Realty

General commercial uses serve the day-to-day
commercial needs of both Homewood residents
and Homewood’s regional trade area. In fact,
52.3% of land in the study area today is utilized
for general commercial, reflecting downtown’s
role as a major shopping, restaurant and
employment center in the region. While general
commercial is the dominant land use in the
study area today, the Future Land Use Map
designates a decrease in general commercial
land uses across the study area, and instead
illustrates the desire for more mixed-use
development.
In the future, existing commercial lands
may need to be retro-fitted to become more
aesthetically appealing and therefore more
marketable to prospective tenants, by such
methods as redeveloping commercial structures
to front the street. Facades can be updated to
reflect improvements with new architectural
elements and awnings. Shared access points
and pedestrian amenities should be considered
for accessibility between adjacent land uses.

Source: Daniel Lawson

MEDIUM DENSITY RESIDENTIAL

This land use category accommodates a mix
of single-family and multi-family homes, such
as townhouses, duplexes, triplexes, bungalow
courts, and small apartment buildings with
fewer than 10 units. The medium density
residential land use category is intended to
create moderate density that supports retail,
restaurants and other amenities within walking
distance to downtown Homewood.

Old Fourth Ward, Atlanta. Source: Curbed Atlanta

Source: www.MissingMiddleHousing.com
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Housing types within this category should
have small to medium sized footprints that are
comparable in size to existing surrounding
homes. Because of this, homes in this category
can blend into existing neighborhoods and
encourage a mix of socioeconomic households.
Medium density residential uses are shown
on the Future Land Use Map as concentrated
along the western edge of the study area
and are intended to serve as a buffer to the
Rosedale neighborhood.

H eart of HOMEWOOD PLAN
PARKS AND OPENSPACE

The Parks and Openspace land use
classification is defined as properties
that operate facilities or provide services
for a variety of recreational, cultural and
entertainment functions. New parks and
openspace areas should be created either by
City land acquisition, dedication of land by a
private owner (to the City or a public/ non-profit
agency), or direct development by the private
sector.
New neighborhood-scale parks, or smallscale pocket parks, should be designed with
flexibility to accommodate impromptu uses
and may include playgrounds for children
and picnic areas. Within the study area, the
Future Land Use Map designates two areas for
parks and openspace, including Spring Park,
located along Old Central Avenue, and the
recommended Rosedale Pocket Park located
along Central Avenue (see Chapter 4 Catalytic
Project Ideas).

Source: City of Los Angeles Department of Parks
and Receration

INSTITUTIONAL

The Institutional land use classification includes
both public and privately owned or operated
civic uses. Current Institutional land uses in
downtown Homewood include the Homewood
Fire Station #1 and the Bell Center for Early
Intervention Programs. Note: City Hall is not
shown in this category since it is part of a
mixed-use development.

Source: National Landscape Department

UTILITY

chapter 5

The Utility land use classification refers to
land that is used for the following purposes:
public utilities such as power substations,
gas peak shaving stations, water and
wastewater facilities, pumping and lift stations,
radio and television stations, and towers or
communication sites.
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MIXED-USE

Mixed-use development is characterized as
a mix of compact and compatible land uses
that create pedestrian-friendly spaces that
blend two or more revenue generating land
uses such as residential, commercial, office,
entertainment, cultural, civic or recreational.
Moreover, mixed-use developments may
contain public amenities such as pedestrian
plazas, greenspace, sidewalks, and
landscaping that contribute to a walkable and
cohesive environment.
In any given area, land uses can be mixed
horizontally (side-by-side), vertically (one
above the other), or clustered to create
walkable mixed-use areas.
•
Horizontal Mixed-use Development:
Consists of single-use buildings
within a mixed-use area, which allows
for a range of land uses in a single
development project.
•

•

Vertical Mixed-use Developments:
Combines different uses within the
same building. In general, vertical
mixed-use developments provide
more public uses on the lower floor
like retail shops, restaurants, and
other commercial uses; while top
floors are designated for more private
uses including residential uses, and
office space or hotel rooms.
Walkable Mixed-use Areas: Combines
both horizontal and vertical mixes of
uses in an area, within a 10-minute
walk to popular destinations.

Mixed-use areas seek to strike a balance
between pedestrians, bicyclists, transit
and motorized vehicles to provide access
to services and other businesses without
requiring residents to use a car as their main
mode of transportation, or even own one.
This provides residents with the opportunity
to live, work, shop, dine, and play in one
area. Moreover, this can create new jobs,
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Andover, Massachusetts. Source: Travel Tempters

Downtown Grand Rapids Source: Russel Preston

maintain or increase property values, and
enhance community life while utilizing existing
infrastructure. This future land use plan
recommends three mixed-use categories
which include Mixed-Use Low, Mixed-Use
Medium, and Mixed-Use High. The three land
uses are intended to allow for development at
various scales, densities and intensities.

MIXED-USE LOW

This land use category allows for the
development of compact and walkable
residential and commercial areas, composed
primarily of horizontal mixed-use development.
Vertical mixed-use development is allowed
and may include small markets, conveniencebased retail and service stores, restaurants
and cafes with existing or potential residential
uses on upper floors. This category allows for
“live/work units,” which is the term applied to
buildings with commercial occupancy on the
ground floor and usually a single residential
unit above. Mixed-Use Low land uses are
shown on the Future Land Use Map as
concentrated in the Central Avenue Sector,
to the south of Oxmoor Road, and along 27th
Avenue and Rosedale Drive.

H eart of HOMEWOOD PLAN

Highlands of West Village. Source: MAA

SOHO Square

Oxford Mills Philadelphia.
Source: Best in American Living

Perkins Row. Source: Stirling Properties

MIXED-USE MEDIUM

MIXED-USE HIGH

The Mixed-Use High category is primarily
intended to accommodate a rich mixture of
high-intensity office and institutional uses,
high-intensity retail and service uses and highintensity residential uses. Mixed-Use High
land uses are shown on the Future Land Use
Map as concentrated near SOHO Square /
City Hall. Approximately 20 acres in size, the
Mixed-Use High land use category is bounded
by 28th Avenue South to the north, Oxmoor
Road to the south, 18th Place south to the
west, and U.S. Highway 31/ Independence
Drive Avenue to the east.
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This land use category is similar to those listed
in Mixed-Use Low, but with the provision to
accommodate moderate intensity office and
institutional uses, moderate-intensity retail and
service uses and moderate density residential
uses. Existing small warehouse facilities in the
North Downtown Sector may be converted into
chic coworking office spaces. Unlike traditional
office space, coworking spaces consist of
members who work for a range of companies,
ventures and projects, which enables them to
collaborate on projects, share supplies and
utilities, create community, and have more
control over their job. Mixed-Use Medium land
uses are shown on the Future Land Use Map
primarily along 18th Street South and north of
28th Avenue in the North Downtown Sector.
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RELATIONSHIP OF THE FUTURE LAND
USE THE MAP TO ZONING
The Future Land Use Map in Figure 5.1 is
not a zoning map and the land use categories
indicated on the map must not be interpreted
as zoning districts. Whereas the land use
categories on the Future Land Use Map
recommends a range of potentially appropriate
land uses and intensities, the districts on a
zoning map establish detailed requirements
for setbacks, height, use, parking and other
characteristics.

While the Future Land Use Map will influence
future zoning, it does not alter current zoning
or affect the right of property owners to use the
land for its purpose as zoned at the time of this
Plan’s adoption. The Future Land Use Map
does not change the zoning of any property
and does not imply that rezoning of any
particular property is imminent.

RECOMMENDED ACTIONS:
•

Encourage Mixed-Use Low
development to the west of 18th
Street South, along Central Avenue,
Crescent Avenue, Linden Avenue,
Reese Street (in the Central Avenue
Sector), to the south of Oxmoor Road
and along 27th Avenue South and
Roseland Drive.
-- Support the development of livework units or the conversion of twostory homes into live-work units.
-- Respect the surrounding residential
neighborhoods by “stair-stepping”
or decreasing new mixed-use
development density and intensity
away from the downtown core.

•
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Encourage Mixed-Use Medium
development along 18th Street South,
at the intersection of Oxmoor Road
and U.S Highway 31, and in the North
Downtown Sector between 28th
Avenue South (SOHO Square / City
Hall) and 27th Avenue South.

•

Encourage additional Mixed-Use High
development to the east and south of
SOHO Square / City Hall, from 19th
Street South to U.S. Highway 31 /
Independence Drive, and between
29th Avenue South and Oxmoor
Road.

•

Encourage the development of
medium density infill housing to
achieve a mix of housing types at a
range of price points, such as singlefamily homes, townhouses and
duplexes.

•

Continue to support general
commercial land uses along the
northern portion of 18th Street South,
Oxmoor Road and Central Avenue.
-- Respect residential boundaries and
discourage downtown commercial
expansion past these limits.
-- Discourage auto-oriented
commercial land uses.

STRONGER

“

ZONING REGULATIONS ARE
NEEDED TO GUIDE SCALE,
GENERAL CHARACTER, AND
SITE PLANNING
DECISIONS.”
public comment
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ZONING

This Master Plan is intended to serve as a guide for future land use decisions and become
the foundation of zoning decisions that will be made by the City’s Planning Commission and
the Board of Zoning Adjustments. The City of Homewood Zoning Ordinance is part of the
City’s Code and regulates the type, scale and intensity of development that may develop in
the specific zoning districts. To fully understand how a parcel of land can be used, one needs
to know how the land is envisioned in the Master Plan on the Future Land Use Map, and then
determine how the land is zoned.
The City of Homewood Zoning Ordinance includes development requirements for 31 zoning
districts, 13 of which are within the downtown Homewood study area. That patchwork of zoning
districts includes six commercial, two institutional, one mixed-use and three residential districts:
•

C-1 Office Building

•

C-2 Neighborhood Shopping

•

C-3 Commercial Shopping

•

C-4 Central Business District

•

C-4A Retail Shopping

•

C4B High Rise / Condo

•

I-1 Institutional

•

I-2 Institutional

•

M-1 Light Manufacturing

•

MXD Mixed Use

•

NPD Neighborhood Preservation District

•

R-5 Attached Dwelling Unit

•

R-7 Attached Dwelling Unit

“ANY NEW DEVELOPMENT NEEDS TO BE ON A
MORE HUMAN AND CHARMING SCALE,
KEEPING THE NOTION OF IMPROVING THE

PEDESTRIAN EXPERIENCE, FRONT
AND CENTER.”

public comment

The existing zoning map and acreages of districts found in the study area can be found in
Chapter 2 of the Existing Conditions Report in Appendix B. Unfortunately, the existing zoning
works against the vision of this Downtown Homewood Master Plan by making a range of mixeduse development difficult to achieve in downtown Homewood.

chapter 5

Currently, there are restrictions associated with the existing MXD Mixed Use zoning district.
Any proposed development in that district must be accompanied by a development plan, and
additional items and information (e.g. comprehensive traffic analysis) might be required in
order for the City to approve development on a MXD Mixed Use zoned parcel of land. The
requirement of a development plan can make the zoning process time-consuming and costly,
and requires a full set of plans and specifications stamped by a certified design professional in
the State of Alabama.
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Figure 5.2: Existing Zoning Map
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Hallman Hill

SOHO Square

Although the SOHO Square, Hallman Hill
and Aloft mixed-use projects were developed
using the MXD Mixed Use zoning process,
a discrepancy currently exists between the
existing zoning and the community desire to
enhance the mixed-use focus of downtown
Homewood. Mixed-use development with
a residential focus is viewed as difficult to
achieve under the current zoning policies. A
stamped set of drawings should not have to be
required for small-scale mixed-use projects,
such as live/work units.

RECOMMENDED ACTIONS:

The following are recommended modifications
and changes to the City of Homewood Zoning
Ordinance in order to allow for a more diverse
and concentrated mixed of land uses and to
foster a more active street life in downtown
Homewood:
•
Revise the permitted land use
regulations to allow for live-work units.
•

-- Allow for an area of transition
between the downtown core
and the surrounding residential
neighborhoods.
-- Update the development plan
requirements.
-- Update the development review
process.
•

Consider amending regulatory
setbacks to allow for wider sidewalks
to improve the pedestrian experience
and allow for restaurant and café
outdoor seating.

•

Create design standards and
guidelines to require design review
and approval as part of the site plan
approval process (see next section
under Urban Form).

•

Modify the existing sign ordinance, or
create a new one for the downtown
area, that will consolidate sign districts
and that will be a highly graphic, userfriendly ordinance to clearly illustrate
appropriate design principles for
signs.

chapter 5

Replace the existing zoning
designations that make up the core
areas of downtown Homewood
(C-3 Commercial Shopping, C-4
Central Business District, C-4a Retail
Shopping, C-4b High Rise / Condo,
and MXD Mixed Use) with new
mixed-use districts to provide for a
range of densities and intensities that
will align with the Future Land Use

Map categories (i.e. Mixed-Use Low,
Mixed-Use Medium, Mixed-Use High
zoning districts).
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URBAN FORM

Throughout the planning process, the public expressed concern that any new development or
redevelopment would be incompatible with the existing scale, aesthetics and form of downtown
Homewood. They want to ensure that all aspects of new development or redevelopment (e.g.
building height, density, traffic impacts, school impacts, environmental impacts, etc.) have been
carefully considered before permits are issued and before construction occurs.
In order to provide meaningful guidance that helps to translate the intentions of this master plan
into development direction, it is recommended that the City establish and adopt a set of design
standards into the City’s Zoning Ordinance to guide the aesthetics of future development and
redevelopment within downtown Homewood. A set of design guidelines can enhance the form,
scale and visual character of Downtown, and can serve as an implementation tool for ensuring
high quality building design. The design standards and guidelines should serve to guide new
development to reflect the community’s needs and desires while also allowing creativity and
variation for developers. New design standards and guidelines for downtown Homewood
should provide recommendations for the following element of urban form:
•

Building placement and orientation

•

Building scale and height

•

Rooflines and parapets

•

Architectural style

•

Building materials

•

Doors, entrances and windows

•

Awnings and canopies

•

Lighting

•

Signs

•

Landscaping and screening

•

Parking lots and parking garages

RECOMMENDED ACTIONS:
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•

Establish a set of design standards and guidelines to promote high quality and
compatible building improvements and new developments that will complement the
existing scale and character of downtown Homewood.

•

Establish an architecture design and review board to enforce the set of design
standards and guidelines for proposed developments.

H eart of HOMEWOOD PLAN
Figure 5.3: Suggested Urban Form Guidelines

chapter 5
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Complete Street project that accomdate pedestrians and bicyclist. Source: Smart Growth America

Pedestrian focused crosswalk improvements. Source: Spokane Regional Transportation Council

MOBILITY

For a number of reasons, including livability, cost, health, equity and the environment, a growing
number of Americans are interested in having a variety of transportation options (multiple
modes) available to them, whether it be walking, bicycling, riding transit or driving. Within the
downtown Homewood, pedestrian walkability is seen as a major asset that should be enhanced.
Currently, however, only 27% of the streets have existing sidewalks, and many sidewalk
segments have fallen into disrepair, causing pedestrians to walk in the street. The placement
of utility poles generates barriers along existing sidewalks and there are many areas that
lack adequate curb ramps for those with disabilities. The community wants to see additional
infrastructure to support bicyclists and pedestrians, including better connections to adjacent
neighborhoods like Rosedale. Additional bike lanes are desired, if there is enough lane width to
provide a comfortable distance between cars and bikes.
This mobility section provides a vision for the future transportation network in downtown
Homewood. The transportation network is envisioned as a system of planned and improved
pedestrian, bicycle, vehicular and transit facilities that will assure residents, workers, and visitors
high-quality mobility and the ability to freely choose how they want to travel and get around,
whether it’s walking, biking, driving or using public transportation.
(The existing transportation network can be found in Chapter 5 of the Existing Conditions Report
in Appendix B.)
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Figure 5.4: Mobility Vision Map
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RECOMMENDED ACTIONS:
•

•

Adopt a Complete Streets Ordinance.
-- See call out box on page 89 for
more information

•

Repair damaged sidewalk segments.

•

Construct new sidewalk segments
to infill the existing gaps in the
sidewalk network and to enhance
pedestrian connections to the
Rosedale, Edgewood and Hollywood
neighborhoods and to Vulcan Park /
Vulcan Trail.

•

Improve pedestrian crossings at key
intersections along 18th

•

Improve pedestrian crossings at key
intersections along 18th Street South,
Oxmoor Road, Central Avenue and
U.S Highway 31 / Independence
Drive.
-- Consider replacing standard
parallel crosswalk markings at
all signalized and unsignalized
intersections in downtown
Homewood with high visibility
crosswalks.

•

Expand the bicycle network by
providing dedicated bike lanes or
share-the-road signage in appropriate
locations.

•

Conduct an intersection study for 18th
Street South at 28th Avenue South.

Source: Smart Growth America
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Consider design considerations at key
intersections to include traffic calming
features and to comply with ADA
standards.
-- Traffic calming design features
might include sidewalk bump-outs,
pedestrian activated walk signals,
decorative intersection pavement
treatments and infiltration planters.
-- Replace intersection curb ramps
that do not comply with ADA
standards.

•

Conduct a study to evaluate the
existing overhead utilities and assess
the benefits of relocating or burying
existing overhead utilities as new
development occurs in order to
provide better ADA accessibility and a
more visually appealing public realm.

•

Consider the feasibility of constructing
an off-road greenway along Griffin
Creek to Central Park and Spring Park
with destinations (i.e. Vulcan Park)
and adjacent neighborhoods (same as
catalytic project idea #9 from Chapter
4).

•

Install a covered bus shelter at 18th
Street South and 28th Avenue South
and at Oxmoor Road and Cook
Street for riders utilizing the two
Birmingham Jefferson County Transit
Authority routes that run through
downtown Homewood - the Route
39 (“Homewood-Wildwood”) and the
Route 42 (“Hollywood - Brookwood
Mall - Zoo”).

All About :

WHAT DOES
“COMPLETE STREETS”
MEAN?
A balanced transportation system that
includes Complete Streets, like this one in
Louisville Kentucky, can bolster economic
growth by providing accessible and
efficient connections between residences,
schools, parks, retail, and transportation
options (Source: Smart Growth America).

Complete Streets can be achieved through a
variety of policies: ordinances and resolutions,
rewrites of design manuals, inclusion in
comprehensive plans, internal policies
developed by transportation agencies,

executive orders from elected officials, such as
Mayors or Governors, and policies developed
by stakeholders from the community and
city staff that are formally adopted by a City
Council.
In May 2012 the City of Homewood adopted
a Complete
Street Policy,
which endorses a
SIDEWALK
“complete street
approach” for
new construction
BIKE LANE
and road retrofit
projects to enhance
transportation
options and to
improve the quality
of life of Homewood
residents. Like
a City Council
resolution,
TRAVEL
Complete Streets
LANE
policies are not
legally binding;
however, the
intention of the
policy is to show that there is a high level of
political and community support that can result
in a shared, lasting push for implementation of
the policy.
In contrast, a Complete Streets Ordinance
legally requires the needs of all users be
addressed in new transportation projects and
they change city code accordingly. They are
enforceable by law. Thus, it is recommended
that the City of Homewood adopt a Complete
Streets Ordinance that will mandate the
City’s decision-makers to ensure that, from
the start, transportation projects are planned,
designed and funded to accommodate all
anticipated users, including people walking,
bicycling, taking public transportation, utilizing
wheelchairs and driving vehicles.
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Everyone, regardless of age, ability, income,
race, or ethnicity, ought to have safe,
comfortable, and convenient access along
streets to community destinations and public
places. The term Complete Streets means
integrating people and place in the planning,
design, construction, maintenance and funding
of streets. As such, a Complete Streets
approach supports streets that include safe
and ample space for pedestrians, bicyclists, all
abilities and ages, as well as automobiles and
buses. They can contain a range of elements
including: sidewalks, paved shoulders, bicycle
lanes, signage, crosswalks, pedestrian control
signalization, bus pull outs, curb cuts, raised
crosswalks, wheelchair ramps, roundabouts
and other traffic calming measures.

H eart of HOMEWOOD PLAN

Source: Complete Streets Local Policy
Workbook
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PARKING

While parking is free to motorists, it is not
free to the City nor to the developers who
spend large amounts of money building
and maintaining parking spaces, lots
and garages. The cost of building and
maintaining “free” parking is passed on to
the consumer in the form of higher prices
for goods and services sold there. Yet one
of the most frequently stated concerns by
the public throughout the master planning
process revolved around a perceived
shortage in downtown parking, or the
difficulty in finding an available space
next to storefronts. Visitors to downtown
businesses routinely complain that they
cannot find convenient parking during
daytime lunch hours. Business owners
complain that they must police their lots
so that their patrons and employees can
use them. Left unchecked, cars along 18th
Street South will not abide by the posted
3-hour parking limit, thereby tying up
parking spaces during peak daytime hours.
In April 2017 the planning team conducted
a parking inventory, which is documented in
Chapter 6 of the Existing Conditions Report
in Appendix B. Based on the parking
inventory analysis, there are currently 824
total public parking spaces and 75% of
them were occupied during the peak midday
hours. While 100% of the 139 parking
spaces along 18th Street were occupied,
only 40% of the 399 spaces in the City Hall
/ SOHO Square garage were occupied. In
addition, 1,212 private parking spaces were
inventoried, and 51% of those spaces were
occupied during the peak midday hours.
But for many of those spaces you must be a
customer or an employee to that dedicated
lot.
Collectively, there are parking challenges
that need to be addressed. For this reason,
this plan recommends the following actions:
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Figure 5.5: RPCGB Parking Inventory - Public vs. Private Spaces
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RECOMMENDED ACTIONS:
•

-- A guarantee that lots would be
cleaned and remained safe by the
city shifting the cost from business
owners. Towing could provide
a revenue stream to keep the
program running.

Enforce the time limits on the public
on-street parking spaces.
-- Hire a full-time parking enforcement
officer.
-- Promote the City’s shared parking
ordinance.
-- City staff should encourage all
developments to attempt to satisfy
parking requirements through a
shared plan before building any
new parking.

•

Utilize signage to direct people to the
existing free parking in the City Hall /
SOHO Square parking garage.

•

Provide downtown employees with an
incentive to park regularly in the City
Hall / SOHO Square garage.

•

Incorporate a parking guide into the
downtown Homewood destination
signage system to reduce circulation
and confusion.

•

Develop and publish a Downtown
Homewood Parking Map for use in
print media, the City website, etc.

•

Establish a voluntary Downtown
Parking Management Program
- investigate and implement the
following strategies:
-- Consistent hours of operation
across all lots that opt in.
-- Clear and consistent policies for
towing to provide certainty for
patrons regardless of which lot they
park in
-- Install clear and consistent signage
for private lots that opt in
-- Providing balanced parking fees
– low enough for residents to use
them, but high enough to generate
revenue
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•

Review all new development
proposals to determine opportunities
for shared or structured parking.
Determine the cost-benefit ratio of
the City of Homewood contributing
to parking costs on a case-by-case
basis.

•

Update the City of Homewood Zoning
Ordinance to provide additional
parking incentives and regulations:
-- Incentivize shared use parking
for new development and
redevelopment.
-- Encourage or require developers
to satisfy parking requirements
through “in lieu” fees.
-- Allow parking structures to
contribute to the urban fabric, by
encouraging them to be fronted by
buildings, including first floor retail
and use architectural screening.
-- Require more stringent landscaping
and buffering requirements for
surface parking lots.
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STREETSCAPE DESIGN STANDARDS

Streetscapes create a common design thread throughout a downtown area, which contribute
to a feeling of coherence and continuity. The streetscape is the part of the street right-ofway between the face of the curb and the building. In downtown Homewood, the streetscape
includes the sidewalk surface, street trees, streetlights and a collection of furnishings. During
the planning process the desire for streetscape enhancements became a major theme. The
public envisions improved pedestrian connections along 18th Street South and along the core
streets of downtown Homewood for walking between retail stores, restaurants, SOHO Square /
City Hall, and adjacent residential neighborhoods.

chapter 5

Downtown Homewood already contains some positive elements of a streetscape palette such
as traditional-style pedestrian street lights, benches, and trash receptacles. However, the overall
mix of streetscape elements lacks consist patterns of elements. For this reason, the City should
adopt uniform streetscape design standards that will maximize the pedestrian experience and
that will establish a consistent palette of elements for all Downtown streetscapes. The following
recommendations are a guide for the development of these standards:
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Figure 5.6: Priority Streets for Streetscape Improvements Map
Study Area
Existing Greenspace
Griffin Creek
18th Street Road Diet
(Valley Avenue to 28th Avenue S)
18th Street S. Streetscape Improvements,
from Oxmoor Road to Reese Street
18th Street S. Streetscape Improvements,
from Reese Street to 29th Avenue S.
18th Street S. Streetscape Improvements,
from 29th Avenue S. to 28th Avenue S.
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SIDEWALKS AND CROSSWALKS

While many areas of downtown Homewood
have sidewalks, there are also areas with only
partial sidewalks, and other areas lacking
sidewalks altogether. To enhance pedestrian
walkability in Downtown the City should
prioritize repairing existing sidewalks and
constructing new sidewalks to encourage
residents to walk to, from and around
Downtown. When sidewalks are repaired and
constructed, the design of the sidewalk should
be considered – this includes the minimum
width of the sidewalk as well as the aesthetic
character of the sidewalk.
Sidewalks should be designed so that they
are wide enough and shaded enough in order
to be enjoyable to walk along. In areas of
high pedestrian activity, sidewalks should be
widened where feasible to improve the streetlevel experience for pedestrians, including
the addition of street lighting, site furnishings,
landscape and street trees.
In addition to sidewalks, well-designed
crosswalks are vital for improving pedestrian
mobility and connecting neighborhoods
to Downtown. Well-marked and highly
visible crosswalks are important because
they prepare drivers for the likelihood of
encountering a pedestrian, and they promote
a pedestrian-oriented atmosphere. For these
reasons, the City should prioritize replacing
existing crosswalks with those that are more
visible.
Stamped Brick Crosswalk. Source: Ralph Petitti
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Raised crosswalks should be considered
where traffic calming measures are needed.
They serve as traffic calming devices by
extending the sidewalk across the road
to bring pedestrians to drivers’ eye level.
Moreover, traffic is slowed as motorists must
go up and over the crosswalk.
The images on this page illustrate the
preferred sidewalk and crosswalk treatments
by public involvement participants.

Raised Brick Crosswalk. Source: Picture Lights
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STREET LIGHTING

SITE FURNISHINGS

Twist Bike Rack. Source: Forms + Surfaces

Rice Lake Square. Source: Forms + Surfaces

The majority of current street light fixtures
found in downtown Homewood are not
consistent in reflecting the charm of the
downtown main street feel. However, the
existing pedestrian-scale lighting fixtures
do reflect that, and they provide a good
foundation to build the rest of the streetscape
palette. As streetscape improvements occur,
the existing street lighting fixtures should be
replaced to match the style of the existing
pedestrian-scale lighting fixtures in order
to create a cohesive downtown lighting
atmosphere.

Urban Renaissance
Receptacle. Source:
Forms + Surfaces
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Site furnishings include, but are not limited
to, benches, planters for flowers, tree grates,
trash receptacles, bicycle racks, transit
shelters, bollards, etc. These furnishings can
visually unify a streetscape, but at present,
downtown Homewood has a hodge-podge
of site furnishings. For example, there are
two styles of benches along 18th Street, one
made out of wood and the other made out of
metal. As streetscape improvements occur, a
consistent palette of site furnishings should be
utilized and placed where deemed necessary.
Below are the recommended site furnishings,
as selected by the public at the March 22,
2018 Open House meetings.

H eart of HOMEWOOD PLAN

LANDSCAPE PLANTING SELECTIONS

Landscape plantings, which include street trees, are the most important aspects of a
streetscape. Downtown Homewood is already extremely walkable, but the lack of shade
and landscaping discourages the “park once and walk to multiple destinations” mentality. In
addition, the street trees have overgrown and are blocking business signs and causing the
sidewalks to crack. The City should establish specific care and maintenance protocols to
ensure the livelihood of future street trees to include proper canopy height, usage of native
species, etc. Native plant species are those that adapt to the local environment and will
therefore thrive and require less maintenance, conserve water, and reduce air pollution.
The following is a landscape palette of planting selections that are recommended for future
streetscaping improvements in downtown Homewood.

MEDIUM TO LARGE SHADE TREES
•

Sweet Gum, liquidambar styraciflua

•

Green Ash, Fraxinus pennsylvanica*

•

Bald Cypress, Taxodium distichum*

•

White Oak, Quercus alba

•

Scarlet Oak, Quercus coccinea

•

SHRUBS
•

Oakleaf Hydrangea, Hydrangea
quercifolia

•

Alabama Azalea, Rhododendron
alabamense

•

Button Bush, Cephalanthus
occidentalis

Tulip Poplar, Liriodendron tulipifera

•

Hearts a Bustin’. Euonum americana

•

Black Gum, Nyssa sylvatica

•

Wax Myrtle, Myrica cerifera

•

Sweet Bay Magnolia, Magnolia
virginiana

•

Mountain Laurel, Kalmia latifolia

•

Butterfly Weed, Asciepias tuberosa

•

Red Maple, Acer rubrum

•

Witch Hazel, Hamamelis virginiana

•

Florida Maple, Acer barbatum*

•

American Holly, Ilex opaca

SMALL TREES
•

Eastern Redbud, Cercis canadensis*

•
•

GRASSES
•

Indian Grass, Sorghastrum nutans

Flowering Dogwood, Cornus florida

•

Princeton/American Elm, Ulmus
americana*

Little Bluestem, Schizachyrium
scoparium

•

Muley Grass, Muhlenbergia capillaris

•

River Birch, Betula nigra

•

Sourwood, Oxydendrum arboretum*

•

Black Eyed Susan, Rudbeckia hirta

•

Purple Coneflower, Echinacea
purpureum

•

Queen Anne’s Lace, Daucus corata
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*Urban street tree recommendation

FLOWERS
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Sweet Gum*
Liquidambar styraciflua

Sweet Bay Magnolia
Magnolia virginiana

Florida Maple
Acer sccharum

Scarlet Oak*
Quercus coccinea

White Oak*
Quercus alba

Black Gum
Nyssa sylvatica

Green Ash
Red Maple
Fraxinus pennsylvanica Acer rebrum

Eastern Redbud
Cercis canadensis

Flowering Dogwood
Cornus florida

Tulip Poplar
Liriodendron tulipifera

River Birch
Betula nigra

Sourwood
Oxydendrum arboretum

Bald Cypress
Taxadium distichum

Princeton/
American Elm
Ulmus Americana

* Male trees should be
used to reduce litter.
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Oakleaf Hydrangea
Hydrangea quercifolia

Indian Grass
Sorghastrum nutans

Black Eyed Susan
Rudbeckia hirta

Mountain Laurel
Kalmia latifolia

Muley Grass
Muhlenbergia capillaris

Purple Coneflower
Echinacea purpureum

RECOMMENDED ACTIONS:
•

Establish and adopt consistent streetscape design standards to foster a distinct sense
of place and identity for downtown Homewood. Create standards for:
-- Sidewalks (paving and materials)
-- Cross walks (paving and materials)
-- Street lighting / light posts
-- Site furnishings (i.e benches, trash receptacles, bike racks, etc.)
-- Landscape planting selections (trees and shrubs)

•

Prioritize key streetscape improvement projects along 18th Street South, Oxmoor Road,
28th Avenue South and 29th Avenue South.
-- Create streetscapes that anticipate long-term phasing of improvements that allows
for incremental character enrichment and community development over time.

•

Consider the feasibility of creating a Landscape Department separate from the Parks
and Recreation Department to define and maintain landscape design standards.

•

Hire an arborist, horticulturist, or landscape architect to help define and implement
streetscape design standards.

chapter 5

-- Ensure that materials are easy to maintain, have long-lasting quality and are durable.
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Figure 5.7: Desired Streetscape improvements & Greenspace Map
Study Area
Existing Greenspace
Desired Greenspace
Griffin Creek
Desired Griffin Creek Greenway
Desired Streetscape Improvements
5-Minute Walk Radius (1/4 Mile)
City Hall
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Throughout the public involvement
process for this master plan, a large
number of comments expressed the
desire for a pocket park to be developed
on the property currently occupied by the
Homewood police headquarters, which
will be vacated in the near future when the
headquarters is moved to a new location
in West Homewood (see Appendix A Public
Involvement Summary). The decision to
retain or sell the property will ultimately be
determined by Homewood city leaders and
elected officials.

GREENSPACE

Across the country, well designed and properly located greenspace has proven to be a driver
for economic and residential development. But currently there is a considerable lack of parks
and greenspaces in downtown Homewood. Aside from Spring Park and a few urban plazas,
the study area is devoid of meaningful greenspace and public spaces. What little exists is not
adequately connected to the surrounding urban fabric.
It is recommended that the City of Homewood increase the amount of public spaces and
greenspace in Downtown to provide additional spaces for people to gather, eat, relax, enjoy
events, play etc. and establish a network of green connections that link existing greenspaces in
Downtown to the surrounding neighborhoods. New and improved greenspace can be designed
for active or passive use, can vary in size, or create a linear connection.
(A description of existing greenspaces can be found in Chapter 3 of the Existing Conditions
Report in Appendix B.)

RECOMMENDED ACTIONS:

Continue to fund current and planned park initiatives (i.e. in Central Park and Spring
Park).

•

Rehabilitate the plaza in front of City Hall (see the catalytic project idea in Chapter 4 for
more detail).

•

Conduct a review of properties in downtown Homewood and establish a plan that
identifies potential new pocket parks, plazas, parklets and gathering spaces to expand
the amount of greenspace.

•

Modify the Zoning Ordinance to require the provision of public or private greenspace
as part of new major development projects or provide incentives to developers to
incorporate public open spaces, outdoor gathering spaces or plazas as a public amenity
associated with their development.

•

Establish a Landscape Department separate from the Parks and Recreation
Department to ensure long-term maintenance of existing and new greenspaces.

chapter 5

•

103

H eart of HOMEWOOD PLAN

GREEN INFRASTRUCTURE &
STORMWATER MANAGEMENT

Areas along Central Avenue near Griffin
Creek are susceptible to flooding during
heavy rainfalls. This is due in part to rain that
is unable to infiltrate into the ground due to
impermeable or impervious surfaces such
as streets, buildings and parking lots. In
downtown Homewood alone, those impervious
surfaces collectively account for approximately
85% of all land, while only 15% of land is
permeable. Due to this imbalance, in large
storm events, stormwater runoff can cause
erosion and flooding, potentially harming
wildlife and property values. For these
reasons, given its density and impermeable
nature, downtown Homewood needs as much
green infrastructure as possible.
In an urban environment, green infrastructure
occurs at a variety of scales. In the case of
downtown Homewood, green infrastructure
encompasses all permeable surfaces– the
parks, street trees, and on-site landscaping
– anything that helps absorb, delay, and treat
stormwater, mitigate flooding and pollution
downstream.

The City of Homewood should incentivize
the integration of green infrastructure into
major redevelopment and new development
projects to reduce stormwater runoff and
to take advantage of the benefits above.
Because green infrastructure encompasses
a variety of scales, the following actions are
recommended:

RECOMMENDED ACTIONS:
•

-- Zoning density upgrades
-- Expedited permitting
-- Reduced stormwater requirements
and increases in floor area ratios
-- Waived permit fees
-- Tax credits or sales tax rebates
•

Green infrastructure has several benefits
including:
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•

Improving air and water quality

•

Reducing heat island effect

•

Protecting aging sewer systems by
keeping stormwater out of sewers

•

Providing nature to the city which can
improve both mental and physical
health

•

Increasing property values

•

Enhancing wildlife habitat

•

More cost effective than traditional
pipe

Provide development incentives to
utilize green infrastructure in new
developments. Potential incentives
could include:

Develop a system of “green streets”
to transform impervious surfaces into
landscaped greenspaces that capture
stormwater runoff and let water soak
into the ground.
-- For more information about green
streets, see the call out box on
page 105.

•

Modify the Zoning Ordinance to
require the use of stormwater Best
Management Practices (BMPs)
and Low Impact Development (LID)
techniques for major redevelopment
projects and new developments where
feasible.
-- See call out boxes on pages 103107.
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Case Study :

PORTLAND GREEN
STREETS PROGRAM
The City of Portland is an urban area that
benefits from comprehensive thinking and
planning. In Portland, urban design, multimodal transportation systems, watershed
health, parks, open spaces, and infrastructure
systems are all enhanced by integrated
planning, design, and budgeting.

(Source: City of Portland, Oregon)

Portland is a leader in using strategies
that manage stormwater runoff, enhance
community and neighborhood livability, and
strengthen the local economy. A street that
uses vegetated facilities to manage stormwater
runoff at its source is referred to as a Green
Street. A Green Street is a sustainable
(Source: City of Portland, Oregon)
stormwater strategy that meets regulatory
The City should consider the feasibility of
compliance and resource protection goals by
adopting a similar Green Street resolution
using a natural systems approach to manage
and policy, like Portland’s, to help manage
stormwater, reduce flows, improve water
stormwater on City streets.
quality and enhance watershed health.
In April 2007, the Portland City Council
approved a Green street resolution, report,
and policy to promote and incorporate the use
of green street facilities in public and private
development.
The council recognizes that a comprehensive
Green Street approach is an important
development strategy to:

•

Increase urban green space;

•

Improve air quality and reduce air
temperatures;

•

Reduce demand on the city’s sewer
collection system and the cost of
constructing expensive pipe systems;

•

Address requirements of federal
and state regulations to protect
public health and restore and protect
watershed health; and

•

Increase opportunities for industry
professionals.

Reduce polluted stormwater entering
Portland’s rivers and streams;

•

Improve pedestrian and bicycle safety;

•

Divert stormwater from the sewer
system and reduce basement flooding, Want to see some Green Street projects?
Download a tour map of some of Portland’s
sewer backups and combined sewer
Green Streets.
overflows (CSOs) to the Willamette
River;
For more information about Green Streets and
Reduce impervious surface so
sustainable stormwater management, contact
stormwater can infiltrate to recharge
Ivy Dunlap at 503-823-7754.
groundwater and surface water;
Source: City of Portland Oregon

•
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Best Management Practices (BMPs) are
used to mitigate the effects of development
and redevelopment (pollutants to waters,
stormwater runoff, stream erosion, etc.). In
developed areas, impervious surfaces, like
pavement and roofs, prevent water from
naturally soaking into the ground. Instead,
water runs rapidly into storm drainage systems
and natural streams causing flooding, stream
bank erosion, sediment, habitat destruction,
sewer overflows, infrastructure damage, and
contaminated streams, rivers, and other water
bodies. Impervious surfaces also reduce
recharge of groundwater, which, during
drought, reduces the base flow discharge
into rivers and streams that maintains water
levels. BMPs help to mitigate this effect, by
incorporating systems that allow infiltration,
evapotranspiration, and re-use of stormwater
to maintain natural hydrology. Careful
management of BMPs that infiltrate surface
runoff to groundwater should be considersed
to protect the City’s drinking water source
because they could inject pollutants. All of the
BMP practices listed below are referenced from
the City of Baltimore’s Green Pattern Book.

RAIN GARDENS

Rain gardens are shallow, vegetated basins
that collect and absorb runoff from rooftops,
sidewalks and streets. The rain gardens
are used as a Low Impact Development
(LID) stormwater management solution that
promotes evapotranspiration, which is the effort
of evaporation and transpiration to remove
water from the soil and vegetation. These
gardens are typically smaller and simpler than
a bioretention system – they are less than
2,000 square feet in size and do not include an
underdrain. Rain gardens are versatile features
that can be installed in almost any unpaved
space.

BIORETENTION

The bioretention process utilizes a bed of
sand, soil, and plants to filter contaminants and
pollutants from stormwater runoff. Although
water may briefly pond during heavy rain
events, bioretention areas are designed to be
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BEST MANAGEMENT
PRACTICES (BMPS)
dry most of the time. The filtered stormwater
is either returned to a storm drain through an
underdrain or partially infiltrated into the soil.
Like rain gardens, bioretention areas may also
be vegetated.

GREEN PARKING

Green parking differs from traditional asphalt
parking lots by incorporating permeable paving
materials, tree planting, and rain gardens that
capture stormwater runoff and shade surfaces,
thus improving water quality and cooling the
parking areas. Green parking would provide
residents, faith-based organizations, and
businesses in the community additional parking
that cannot otherwise be accommodated on
the street or on one’s property.

PLANTER BOXES

Urban rain gardens with vertical walls and
open or closed bottoms that collect and absorb
runoff from sidewalks, parking lots, and streets.
Planter boxes are ideal for space-limited sites
in dense urban areas and as a streetscape
element.

BIOSWALES

Vegetated, mulched, or xeriscaped channels
that provide treatment and retention as they
move stormwater from one place to another.
Vegetated swales slow, infiltrate, and filter
stormwater flows. As linear features, vegetated
swales are particularly suitable along streets
and parking lots.

PERMEABLE PAVEMENTS

Paved surfaces that infiltrate, treat, and/or store
rainwater where it falls. Permeable pavements
are constructed from pervious concrete, porous
asphalt, permeable interlocking pavers, and
several other materials.

H eart of HOMEWOOD PLAN
1) PERMEABLE PAVEMENT

2) PLANTER BOXES

3) RAIN GARDEN

4) DRY SWALE

Sources:
1) Archiproducts

5) BIORETENTION

6) CONSTRUCTED WETLAND

2) Dan Wendt, Chicago MWRD
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3) Barnard Street Rain Garden, State
College
Pennsylvania
4) Walnut Creek, North Creek Church
5) Great Lakes Protection Fund
6) Renaissance Park, Chattanooga,
Tennessee

107

H eart of HOMEWOOD PLAN
Low Impact Development (LID) uses nature
to detain stormwater, recharge groundwater,
and reduce runoff. Effective low impact
development practices includes the use of
both nonstructural and structural stormwater
management measures that are a part of
a larger set of best management practices.
Best Management Practices (BMPs) used in
LID focus on minimizing changes to a site’s
predeveloped hydrology through nonstructural
practices. LID principals advocate:
Minimizing site disturbance
Preserving important site features, especially
natural forest and steep slopes
Reducing impervious area and disconnecting it
from hardscape storm drainage
Minimizing grading and land clearing
Minimizing soil compaction
Utilizing native plant cover
Maintaining natural drainage features
LID practices are already being used
successfully in Birmingham. On-the-ground
experience in the Birmingham area and
throughout the US has proven that LID
practices usually either save money or do
not add costs over conventional stormwater
infrastructure.

VEGETATION AND LANDSCAPING

The management of existing and proposed
landscaping can reduce the impact of a site on
downstream water bodies. Vegetation creates
a pervious surface for infiltration and enables
pollutant removal.
Native ground cover and plants can provide
a low maintenance option and help to
mimic infiltration characteristics of similar
natural areas. When placed downstream of
impervious surfaces, they can act as buffers to
minimize sheet flow.
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LOW IMPACT
DEVELOPMENT (LID)
MINIMIZE LAND DISTURBANCE

Minimizing land disturbance at a development
site can help to reduce post-development site
runoff pollutants and loads and can maintain
existing groundwater recharge when applied
to existing site design. Consider the following
practices to minimize land disturbance:
•
Do not concentrate flows
•

Minimize grading

•

Build within the existing topography

•

Do not alter existing drainage areas
and provide vegetated buffers around
them

•

Minimize impervious surfaces

•

Minimize changes to existing soil
profile

IMPERVIOUS AREA MANAGEMENT

Increased impervious surfaces are linked to
degradation of water quality and increased
runoff. The following practices help to reduce
the volume and rate of runoff on impervious
surfaces:
•
Reduce pavement width when
possible
•

Design portions of the street to be
permeable (landscape mediums,
circles, tree wells)

•

Use pervious paving for driveways
and parking lots when possible

•

Encourage the use of vegetated or
green roofs.

•

Support the use of rain barrels and
cisterns to collect runoff from local
roofs to be reused

Case Study :
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BASS PRO SHOP
In 2007 Goodwyn Mills and Cawood
completed the Bass Pro Shop and
destination retail center and nature park,
located in Leeds, Alabama. This project
focused on protecting the sensitive
habitat surrounding the Cahaba River
through sensitive site development
strategies, including seven bioswales
in the parking lot and aggressive best
management practices (BMPs) used
during construction to protect the river
(which provides the City of Birmingham
and Jefferson County with drinking water).
In addition to the retail center, a nature
park was constructed and placed under
a permanent conservation easement to
provide recreational opportunities such as
walking trails, pavilions, a beaver pond,
and a lake with boat ramp which is used
for fishing seminars and other educational
classes. Educational signage was also
placed throughout the property to identify
important ecologically significant plant
species, waterbodies, riparian buffers, and
the surrounding watershed.

Photos property of Goodwyn Mills + Cawood
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DID YOU KNOW?

In 2009, Bass Pro Shop was awarded a
Watershed Conservation Development
Award from the Cahaba River Society!
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IDENTITY & ACTIVITY

When people think about great downtowns, it’s often the intangible qualities—vitality, sense of
place, and positive experiences—that they remember most. Events and activities can attract
residents and visitors to downtown Homewood, generating activity, creating a greater sense of
community, showcasing the downtown area, and reinforcing it as a community focal point and a
social, shopping and entertainment center. Results from the Visioning Survey during the public
involvement process for this plan showed that 45% of the respondents desire more nightlife and
entertainment options in downtown Homewood, 41% desire more outdoor dining, 41% desire
additional temporary events and festivals, and 34% desire more art venues and displays.
To enhance the identify of and activity in downtown Homewood, the following actions are
recommended:

RECOMMENDED ACTIONS:
•

Install seasonally rotating banners.

•

Promote the use of food trucks
and consider the establishment of
designated food truck areas.

•

•

Install kiosks and post information
about upcoming events.

•

Establish either a seasonal or yearround farmers market, working with
local farmers, makers, breweries, and
agritourism businesses.

•

Integrate public art throughout
downtown Homewood:

Add year-round decorative lighting
and to enhance holiday lighting
throughout the downtown area.

•

-- Conduct an analysis of all Cityowned properties and rights-of-way
to identify locations for public art
displays in Downtown.

Set up a matching grants program or
other assistance for exterior building
improvements / façade improvements.

•

Work with the Homewood Chamber of
Commerce to develop a coordinated
marketing program emphasizing
downtown Homewood as a regional
shopping and entertainment
destination.

Develop a program to utilize vacant or
underutilized locations for temporary
pop-up events.
-- See pages 109-111 for more
information on pop-up events

•

-- Purchase and install large,
distinctive signature art pieces.
-- Work with local business owners
to identify building facades
and additional spaces at key
destinations to integrate public art –
i.e. murals
•

Expand the number and type of
special events to include such as
festivals, craft fairs, art strolls, live
music, food and wine tastings, road
races, etc.
-- Work with the Homewood Chamber
of Commerce to organize and
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coordinate additional downtown
events.

Source: Architecturedsgn.com
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FACADE IMPROVEMENT
PROGRAMS
WHAT IS A FACADE
IMPROVEMENT PROGRAM?
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•

A well-defined target area shown on a
map, with the streets well defined in the
ordinance language.

•

Eligibility requirements as to who can
participate in the program.

•

A list/ description of eligible and
ineligible proposed projects –
generally includes anything related to
improvement of the building exterior or
projects visible from the street.

Facade improvement programs are incentive
programs created to encourage property
owners and businesses to improve the exterior
appearance of their buildings and storefronts
through financial incentives such as a matching
grant or loan, a tax incentive, or through
design assistance. They can be focused on
commercial or residential development in either
historic or non-historic districts.
Facade improvement programs are usually
developed and managed by an organization
with a vested interest in civic improvement.
Programs focused on commercial properties
are usually staffed by a municipality’s planning,
community development, or economic
development office; a Main Street organization,
a business improvement district, or other
government affiliated entities. Residential
programs are usually carried out by a
government or non-profit housing agency, a
nonprofit community group, or a neighborhood
redevelopment organization.

-- Masonry repairs and pointing
-- Facade painting, repair,
reconstruction or replacement of
historic features
-- Awnings or canopies
-- Signage
-- Exterior lighting
-- Window and door repair or
replacement
•

-- Design Review Board
-- Compliance with local design
overlay/ design guidelines

HOW ARE THEY FUNDED?

Funding for facade improvement districts
usually comes from a variety of sources
including: annual tax levies, federal and
state grants for community and economic
development, housing, and downtown
revitalization, as well as municipal reserves.
To maintain the program, application fees
and interest income generated by the facade
improvement loans are used to help keep the
funding available.

•

-- Compliance with local historic
preservation ordinance/ historic
review commission
-- When no review process exists,
planning commissions usually
rely on the Secretary of Interior’s
standards for rehabilitation, which
apply if the target area or property
has been listed in the National and
State Register of Historic Places.
•
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ELEMENTS OF FACADE
IMPROVEMENT PROGRAMS:

An emphasis on good design – usually
when federal or state funding is used,
a design review and approval process
must take place.

Application and selection process.

Statement of purpose that explains why
the program was established.

111

H eart of HOMEWOOD PLAN

All About :

HOW TO POP-UP

Source: RPCGB

Source: Erin Fuller

A pop-up is a temporary project that has
the overall objective of neighborhood
revitalization. Pop-ups allow citizens to join
together to make small thoughtful changes to
improve their community and create a sense
of place. Pop ups come in many shapes and
sizes ranging from multi-day festivals and
street closures, to small-scale art installations.
Pop up developments can also be sponsored
by the city or a private business, but are
often citizen led initiatives to help transform
underutilized or vacant spaces that might be
ignored by formal planning and development
efforts.

1. STOREFRONTS:

Pop-ups can give a local gathering place a
second life, transforming the area into a place
to sit, shop, or eat. Essentially, no matter
the scale or context, the aim is to make a
place better than its current state. The idea
is that these changes will “pop-up” before
citizens' eyes on a temporary basis, then
lead to long-term change. These initiatives
can improve any combination of public
health, transportation, general aesthetics, or
economic development issues.
The following pages list potential pop-up
project ideas.
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Suppose a neighborhood is riddled with empty
storefronts. Using the storefronts as temporary
vendor shops or places to display art is a great
way to give a street a facelift. Consider the
following before planning a pop-up storefront:
•

Contact the building owner or building
manager for their permission.

•

Inquire about plans for the space if
possible.

•

Advertise your need for vendors/
artists using social media outlets.

•

Ensure merchants have a business
license. If they do not, then talk to the
city’s tax collector to figure out how
the city can collect these funds.

•

A longer setup timeframe could make
it more worthwhile for vendors to
participate.

•

Consider a week or month long event
for projects that deal specifically with
economic development.
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3. POP-UP PARK

A pop-up park is similar to a pocket park in
that the size does not need to be impressive
but the scenery should be. Consider clearing
out a vacant lot, several parking spots, or
parking lot with the help of a landowner and
transform the space with:

Source: AARP

2. TEMPORARY BIKE LANES:

To envision how a roadway could
accommodate bicyclists, consider
implementing temporary bike lanes to
accommodate more than just the automobile.
The following process can be used to create
temporary bike lanes:
•

•

•

Local artwork

•

Donated landscape

•

Temporary games

•

Seating

•

Vendors

4. GREENING:

Connect with landscapers, florists, etc. to
see if they would be willing to provide the
Measure streets in selected project
project with greenery. Plants and flowers
area. Cars need a minimum 9ft of
room to travel, trucks at least 11ft. Any can transform a space. Consider contacting
nurseries for donations of older plants.
extra width could be attributed to a
bike lane. Bikes need at least 4ft.
Apply temporary bike lanes using
duct tape according to new lane
configuration. Alternatively, one can
use spray chalk. Be careful with using
paint, if the lane is applied incorrectly
it could cause confusion and possibly
injure someone.

5. WAYFINDING:

Experiment with wayfinding guides that help
citizens and visitors find nearby attractions like
the library, school, or market.

Also consider:
•
How many cars travel on this roadway
each day? This information can be
found on the Alabama Department of
Transportation’s website. Aim to use
Source: Metcalfe Park, Florian Groehn
streets that have Average Annual Daily
Traffic (AADT) of 20, 000 cars or less.
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•

Aim for streets with a posted speed
limit of 35 MPH or less, these are
typically more pedestrian and bike
friendly.

Source: Metcalfe Park, Florian Groehn
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IMPLEMENTATION

THIS PAGE INTENTIONALLY LEFT BLANK
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INTRODUCTION

The Heart of Homewood Master Plan sets forth a bold vision for the future of downtown
Homewood that is complemented by a set of Top 10 Community Desires. The plan focuses
on a mix of catalytic project ideas, public infrastructure improvements and policy-based
recommendations that can more effectively achieve the plan’s vision, enhance downtown
Homewood’s traditional character and produce a vibrant, pedestrian-oriented place to live, work
and play. This plan will require a significant commitment of time, energy and financial resources
to implement and is intended to be implemented incrementally over time, one step at a time.
The City should use this Implementation chapter to assign tasks to various departments, explore
strategic partnerships and identify funding sources relevant to each recommendation.
The adoption of the Heart of Homewood Master Plan is the first step in the implementation
process. It is the product of considerable effort on the part of the City of Homewood and its
City Council, Planning and Zoning Commission, as well as many other municipal departments,
community leaders and concerned citizens. This plan should be revisited and updated over
the coming years to ensure that projects and recommendation still meet the desires of the
community and to ensure that there is adequate political support for these ongoing planning
efforts. Continued community discussion and cooperation will be necessary to guarantee that
the vision for downtown Homewood remains a priority for all parties in the long term.
It is important to note that the contents of this Master Plan are designed to serve as a guide for
growth and development, in both the public and private sectors, and as such are not binding
upon the City of Homewood when making specific land use decisions and public investments.
This Master Plan is not a law or a zoning ordinance and instead is intended to serve as a guide
for community decision-making regarding land use, development, growth management and
capital improvements decisions.

IMPLEMENTATION MATRIX TABLES

To guide the implementation of this plan, the following implementation matrix and summary
tables have been created. The catalytic project ideas from Chapter 4 are organized into
an implementation matrix (Table 6.1) that highlights potential partners and the anticipated
timeframe for implementing each project. Potential timeframes are identified as short-term
projects, mid-term projects, and long-term projects, which are defined as:
•

Short-term: 1 to 3 years

•

Mid-term: 4 to 6 years

•

Long-term: 7 to 10 years
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Table 6.2 is a summary table of the policy-based recommendations from Chapter 5, and it is
intended to provide a comprehensive list of the recommended actions necessary to advance the
vision of the plan, as well as the potential partners necessary to achieve the vision.
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Table 6.1:Implementation Matrix for Catalytic Project Ideas
Potential Partners
City Departments
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Building,
Engineering and
Zoning

Parks and
Recreation

Public Services

Catalytic Project Idea

# 1 - City Hall Plaza

X

X

X

# 2 - 18th Street Plaza

X

X

X

# 3 - U.S. Highway 31 Pedestrian Tunnel

X

X

#4 - SOHO Parking Garage

X

X

#5 - 18th Street Streetscape Improvements

X

#6 - Wayfinding Master Plan

X

#7 - 18th Street Road Diet

X

#8 - Infill Housing Around Spring Park

X

#9 - Griffin Creek Greenway and Stream
Restoration  

X

X

#10 - Rosedale Pocket Park

X

X

X

X
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Homewood
Chamber of
Commerce

X

X

X

Potential Timeframe

X

Consultant

Art Council

Environmental
Commission

Beautification
Board

Planning
Commission

Boards and Commissions

Other Partners

Potential Partners Continued

Homewood Greenspace
Initiative

Short-term

Homewood Greenspace
Initiative

Mid-term

ALDOT

Short-term

Short-term

X

X

X

X

X

X

X

Homewood Greenspace
Initiative

Short-term

X

Short-term
Developers, Rosedale
Community Association

Long-term

X

Freshwater Land Trust

Long-term

X

Jefferson County, Rosedale
Community Association,
Homewood Greenspace
Initiative, Homewood Historic
Preservation Commission

Mid-term
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X

Mid-term
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X
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Table 6.2:Implementation Matrix for the Policy Based Recommendations

Policy Based Recommendations

Future Land Use
Encourage Mixed-Use Low development to the west of 18th Street South, along Central
Avenue, Crescent Avenue, Linden Avenue, Reese Street (in the Central Avenue Sector), to the
south of Oxmoor Road and along 27th Avenue South and Roseland Drive.
Encourage Mixed-Use Medium development along 18th Street South, at the intersection of
Oxmoor Road and U.S Highway 31, and in the North Downtown Sector between 28th Avenue
South (SOHO Square / City Hall) and 27th Avenue South.
Encourage additional Mixed-Use High development to the east and south of SOHO Square /
City Hall, from 19th Street South to U.S. Highway 31 / Independence Drive, and between 29th
Avenue South and Oxmoor Road.
Encourage the development of medium density infill housing to achieve a mix of housing types
at a range of price points, such as single-family homes, townhouses, duplexes.
Continue to support general commercial land uses along the northern portion of 18th Street
South, Oxmoor Road and Central Avenue.
Zoning
Revise the permitted land use regulations to allow for live-work units.
Replace the existing zoning designations that make up the core areas of downtown
Homewood (C-3 Commercial Shopping, C-4 Central Business District, C-4a Retail Shopping,
C-4b High Rise / Condo, and MXD Mixed Use) with new mixed-use districts to provide for a
range of densities and intensities that will align with the Future Land Use Map categories (i.e.
Mixed-Use Low, Mixed-Use Medium, Mixed-Use High zoning districts).
Consider amending regulatory setbacks to allow for wider sidewalks to improve the pedestrian
experience and allow for restaurant and café outdoor seating.
Create design standards and guidelines to require design review and approval as part of the
site plan approval process (see next section under Urban Form).
Modify the existing sign ordinance, or create a new one for the downtown area, that will
consolidate sign districts and that will be a highly graphic, user-friendly ordinance to clearly
illustrate appropriate design principles for signs.
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X
X

X
X
X

X
X
X

X
X
X

X
X
X

X
X

X
X

X
X

X

X

X

X
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X
Other Partners

Developers

Homewood Chamber
of Commerce

Consultant

Art Council

Environmental
Commission

City Departments

Beautification Board

Planning Commission

Public Services

Parks and Recreation

Building, Engineering
and Zoning
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Potential Partners

Boards and Commissions
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Policy Based Recommendations

Urban Form
Establish a set of design standards and guidelines to promote high quality and compatible
building improvements and new developments that will complement the existing scale and
character of downtown Homewood.

Establish an architecture design and review board to enforce the set of design standards and
guidelines for proposed developments.  

Mobility
Adopt a Complete Streets Ordinance.
Repair damaged existing sidewalk segments.
Construct new sidewalk segments to infill the existing gaps in the sidewalk network and that
enhance pedestrian connections to the Rosedale and Edgewood neighborhoods and to
Vulcan Park / Vulcan Trail.
Improve pedestrian crossings at key intersections along 18th Street South, Oxmoor Road,
Central Avenue and U.S Highway 31 / Independence Drive.
Expand the bicycle network by providing dedicated bike lanes or share-the-road signage in
appropriate locations.
Conduct an intersection study for 18th Street South at 28th Avenue South.
Consider design considerations at key intersections to include traffic calming features and to
comply with ADA standards.
Conduct a traffic signal system audit (TSSA) to make improvements where appropriate (i.e.
optimize signal timing, install vehicle-detecting signals, etc.).
Conduct a study to evaluate the existing overhead utilities and assess the benefits of
relocating or burying existing overhead utilities as new development occurs in order to provide
better ADA accessibility and a more visually appealing public realm.
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X

X
X
X

X

X

X
X

X
X

X

X
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X
Other Partners

Developers

Homewood Chamber
of Commerce

Consultant

Art Council

Environmental
Commission

City Departments

Beautification Board

Planning Commission

Public Services

Parks and Recreation

Building, Engineering
and Zoning
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Potential Partners

Boards and Commissions

X
Potential
members
of the
Architecture
and Design
Review Board

X

X

X

X
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Policy Based Recommendations

Consider the feasibility of constructing an off-road greenway along Griffin Creek to Central
Park and Spring Park with destinations (i.e. Vulcan Park) and adjacent neighborhoods.
Install a covered bus shelter at 18th Street South and 28th Avenue South and at Oxmoor
Road and Cook Street for riders utilizing the two Birmingham Jefferson County Transit
Authority routes that run through downtown Homewood - the Route 39 (“HomewoodWildwood”) and the Route 42 (“Hollywood - Brookwood Mall - Zoo”).
Parking
Enforce the time limits on the public on-street parking spaces.
Promote the City’s shared parking ordinance.
Utilize signage to direct people to the existing free parking in the City Hall / SOHO Square
parking garage.
Provide downtown employees with an incentive to park regularly in the City Hall / SOHO
Square garage.
Incorporate a parking guide into the downtown Homewood destination signage system to
reduce circulation and confusion.
Develop and publish a Downtown Homewood Parking Map for use in print media, the City
website, etc.
Establish a voluntary Downtown Parking Management Program
Review all new development proposals to determine opportunities for shared or structured
parking. Determine the cost-benefit of the City of Homewood contributing to parking costs on
a case-by-case basis.
Update the City of Homewood Zoning Ordinance to provide additional parking incentives and
regulations
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Potential Partners

X

X

X

Other Partners

Developers

Homewood Chamber
of Commerce

Consultant

Art Council

Environmental
Commission

Beautification Board

Planning Commission

Boards and Commissions

Public Services

Parks and Recreation

Building, Engineering
and Zoning

City Departments

Freshwater
Land Trust,
Rosedale
Community
Association

X

X

X

BJCTA,
Community
Groups
Police
department

X
X

X
X
X

X

X

X

X

X
X

X

X

X
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X

Businesses,
police
department
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Policy Based Recommendations

Streetscape Design Standards
Establish and adopt consistent streetscape design standards to foster a distinct sense of place
and identity for downtown Homewood. Create standards for sidewalks, crosswalks, street
lighting, site furnishings and landscape planting selections.
Prioritize key streetscape improvement projects along 18th Street South, Oxmoor Road, 28th
Avenue South and 29th Avenue South.
Consider the feasibility of creating a Landscape Department separate from the Parks and
Recreation Department to define and maintain landscape design standards.
Hire an arborist, horticulturist, or landscape architect to help define and implement streetscape
design standards.
Greenspace
Continue to fund current and planned park initiatives (i.e. in Central Park and Spring Park).
Rehabilitate the plaza in front of City Hall (see the catalytic project idea in Chapter 4 for more
detail).
Conduct a review of properties in downtown Homewood and establish a plan that identifies
potential new pocket parks, plazas, parklets and gathering spaces to expand the amount of
greenspace.
Modify the Zoning Ordinance to require the provision of public or private greenspace as part
of new major development projects or provide incentives to developers to incorporate public
open spaces, outdoor gathering spaces or plazas as a public amenity associated with their
development.
Establish a Landscape Department separate from the Parks and Recreation Department to
ensure long-term maintenance of existing and new greenspaces.
Green Infrastructure and Stormwater Management
Provide development incentives to utilize green infrastructure in new developments.
Modify the Zoning Ordinance to require the use of stormwater Best Management Practices
(BMPs) and Low Impact Development (LID) techniques for major redevelopment projects and
new developments where feasible.
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Planning Commission

X
X
X

X
X

X

X

X
X

X

X
X

X
X

X
X

X

X

X

X

X

X

X

X

X
X
X

X
X

X

X
Other Partners

Developers

Homewood Chamber
of Commerce

X
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X
Consultant

X

Art Council

Environmental
Commission

City Departments

Beautification Board

Parks and Recreation

Public Services

Building, Engineering
and Zoning
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Potential Partners

Boards and Commissions

X

X

X

Homewood
Greenspace
Initiative

Homewood
Greenspace
Initiative

X

X
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Policy Based Recommendations

Develop a system of “green streets” to transform impervious surfaces into landscaped
greenspaces that capture stormwater runoff and let water soak into the ground.
Identity and Activity
Install seasonally rotating banners.
Promote the use of food trucks and consider the establishment of designated food truck areas.
Develop a program to utilize vacant or underutilized locations for temporary pop-up events.
Integrate public art throughout downtown Homewood
Expand the number and type of special events to include such as festivals, craft fairs, art
strolls, live music, food and wine tastings, road races, etc.
Install kiosks and post information about upcoming events.
Establish either a seasonal or year-round farmers market, working with local farmers, makers,
breweries, and agritourism businesses.
Add year-round decorative lighting and to enhance holiday lighting throughout the downtown
area.
Set up a matching grants program or other assistance for exterior building improvements /
façade improvements.
Work with the Homewood Chamber of Commerce to develop a coordinated marketing
program emphasizing downtown Homewood as a regional shopping and entertainment
destination.
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Potential Partners

X

X
X

Other Partners

X

X

X
X

X
X
X

Developers

Homewood Chamber
of Commerce

Consultant

Art Council

Environmental
Commission

Beautification Board

Planning Commission

Boards and Commissions

Public Services

Parks and Recreation

Building, Engineering
and Zoning

City Departments

X

Food trucks
Homewood
Greenspace
Initiative

X
X
X
X
X

Local farmers,
makers,
breweries, etc.

X
X

X

Public /
Private
Partnership

X
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